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Executive Summary

There is no shortage of literature and research on the benefits of a library to its community. in
this day and age they are far from simply being about access to books but instead are key
partners in community development and sustainability, able to support arts and culture,
economic development, and social support and programming for all residents. All are goals
recently identified by the Town in its growth plan. According to Government of Alberta
statistics, towns similar in size to Legal reported an average card holder rate of 50% of the
population served by the library in 2015. This number is strictly card holders and does not take
into account individuals and families who participate in other programming offered by the
library but not requiring a library card {Appendix A). Very few programs and services can boast
such high participation rates.

The list of services that can be provided by a library is virtually endless and can be easily
tailored to meet the needs of each specific community, changing along with the community
over time, A younger community may want to offer greater programming for young families
while a community struggling to offer youth activities and spaces may want to ensure more
library resources are spent in initiatives for teens and young adults. A community with older or
more isolated residents may want to focus attention on providing social spaces, educational
opportunities and hobby driven activities that facilitate people gathering together.

Given the right facility, a library can become a venue for arts and culture activities, through
drama clubs, book studies, hosting performers, or supporting classes. There have been
numerous articles written on how libraries can also be key to economic and community
development. (See Appendix B). Directly they provide employment and consume resources
putting money into the local economy. Not only can they create jobs, but they can also create
opportunities for youth employment and volunteering, both during summer and year round,
Indirectly they increase a sense of community and value within the area around them. This can
act as a positive magnet bringing more residents to the area and more support for new and

existing businesses.

From internet access and fax machines to story times and movie days, there is little a library can
not do if given the right space, support and people. Unlike arenas, which are no less important
but much more expensive, libraries provide a wide range of diverse programming, services and

benefits for a fraction of the cost.

Keith Richards once said, “When you are growing up there are two institutional places that
affect you most powerfully: the church, which belongs to God and the public fibrary, which
belongs to you. The public library is a great equaliser.” Public libraries provide living breathing
community spaces for all, spaces which can often be limited in smaller towns. Their nature is to




provide low cost or free access to programs, education, and experiences to those around them,
which is especially important for individuais and families who would not be able to access them
otherwise, thereby being a socioeconomic equalizer.

The Friends of Legal Library Society has been conducting an online survey about the support for
the idea of a library among residents of Legal and surrounding area. Out of the 147 completed
surveys received, 90% were in support of having a physical library in Legal with only about 6%
being strongly against (See Appendix C for complete results and break down). Libraries are
often thought of as primarily books, and of course that is a main service they do provide,
however 80% of survey respondents cited access {o programs as a service they look forin a
library. This was followed by 45% wanting access to computers and internet. In our internet-
everything society it is often assumed every home has internet access. Access to internet
service and computers is often important for employment, studies, communication with friends
and family, being aware of what is happening globally and in your community, and of course,
entertainment. It would seem in Legal there are numerous residents without this important
service. Principal Trottier of Legal school reports many evenings and weekends there are
vehicles parked in front of the school, or people {including children) sitting along the front of
the school. They do this to access the free Wi-Fi because they do not have the opportunity at
home.

Recently, the Friends Society also made small presentations to the students at Legal School and
collected their responses about how they feel about libraries. Twenty-two percent of the
responses related to access to books, 21% noted access to computer related service, and about
23% wanted a place to social, however 16% of those in grades 4-9 also recognized a library as a
potential source of employment for youth. Overall 18% of students loved the idea of a ocal
library because it would be accessible to all. They overwhelmingly agreed that staying in town
for programs and services is a major benefit to this project. {See Appendix D). This point in
particular is important to consider when weighing the vaiue of committing funds to creating
and supporting a library. Every time a resident can access a good or service within their own
community, that community grows stronger. Unfortunately the reverse is also true, when
residents ieave the community to access what they need the community weakens.

We propose the creation of the Legal Library be a collaboration between the Town of Legal and
the Friends of Legal Library Society. Within this group are many energetic, capable volunteers
who have a passion to see such a valuable asset become a reality in their community. Once
Town Council passes a bylaw to create the library board, the Friends of Legal Library wili be
there to support the work going forward with time, energy and fundraising.

There are two possible variations for the proposed vision. In the first, the library is located in a
building owned by the Town, the Friends Society, or the library itself. In the second the library is
permanently or temporarily housed in a leased space in the old studio building on Main Street.




Option one of the proposed vision would situate the library in a building on Main Street where
no monthly rent or mortgage payment is necessary. This could be accomplished potentially by
collecting money for the purchase of the building through fundraising and grants. Ownership of
this building would then be, ideally, by the library itself but if not, the title could potentially be
held by the Friends Society unless the Town was interested in ownership. Location options are
described in more detail in the Operations section of this document.

Though a location on Main Street would offer a greater positive visual impact and much needed
lift for this area, it has also come to our attention the Fete au Village Society is looking to build a
new building for use during Fete. Purposing part of this new proposed huilding as fibrary space

would also be suitable. Even further, an addition to the existing Citade! building could also be a
possibility if it better suited the Town's vision.

In surveying communities of similar size around Alberta, annual budgets range from $145000
down to $31000, with an average of $65000. As with any good or service, libraries are a case of
you get what you pay for, For the library to maximize its benefit to all areas of the community it
is important the hours of operation be significant and consistent. In this proposal, the annual
financial contribution from the Town is set at $53000, with an additional $12000 coming from
the province and $5000 coming from Sturgeon County. This would allow for reasonable staffing
hours to provide not only general library hours and service but also specialized programs. The
challenges and possihilities will be outlined in further detail in Financials.

Small towns can do great things and one has to look no further than Newbrook and Innisfree
here in Alberta. Each of these towns is smaller than Legal but has secured a library for their
community through hard work and partnerships. Newbrook has only 93 residents but offers
library service to their community four days a week for a total of 27 hours. In addition there is a
youth group run out of the library in the evening. Innisfree is home to 300 residents and offers
service 3 days a week and a range of programming. These libraries came to be because of the
belief of community members in the value of a library and the dedication to make it happen.

Now is the time for vision and co-operation. Success in this endeavour will require seeing the
greater value of a local library as a community hub and program rich environment, not just a

place to get books.

Legal Library Mission Statement

The Legal Library will be a space for all residents of Legal and beyond to come together
accessing programming and resources important to their families. Its mission is to be what the
community needs it to be, striving always to remove as many barriers as possible,




Products and Services

The following is a list of the possible products and services that could be offered by the library.
Which ones are undertaken would depend on the needs and interests of the community and
would likely change over time. After creation of the Library Board, a Needs Assessment will be
completed using tools from the Libraries department of Municipal Affairs. The results of this
assessment would be the guide for library planning. All programs and services would aim to be

accessible, inclusive, and as close to free from barriers to participation as possible.

After school programs for school age children
Travel Nights

Movie Days

Home Item and Tool Lending Library
Computer Training

Periodicals

Language Learning

Social Media Classes

Craft Classes — All Ages

Host Presenters — All Topics
Community Welcome Nights

iMovie Classes

Discussion Groups

History Club

Computer and Internet Access
Genealogy Resources

Short Story Write-ins with Author in Residence

Nation Film Board Movie Showings
Literacy Services

Coffee Talks

Books for Babies

Casual Space to Gather and Socialize
Spring Break/Christmas Programming
Science Classes

Meeting Spaces

Youth Group Space

Drama Club

Parenting Group Space

Writer Workshops

Make it Space

Lego Club

Minecraft Club

Seniors’ Resources

Knitting Club




Book Study

Fax Machine Access
Summer Reading Programs
Host Performers — All Audiences
Meeting Space

Youth Graffiti Nights
Writer's Workshops

Safe Space for Kids
Homework Space
Anti-Bullying Workshops
Book Fairs

Book draws

Cookie Swaps

Jig Saw Puzzle Tahle
Gardening Programs — All Ages
Environment Club
Birthday Parties

Rental Room

By-the-Day Office Space
Budgeting Classes

Wii Sports Nights

Role Play Games Night

Paint Nights

Social Potlucks

Audio Books

Science Classes

Robotics Club

Audio Visual Equipment Lending
Guest Authors

Community Resource Information
History Club

Cooking Classes - ie. Cake Decorating, Snacks
for Kids

Painted Rock Hide and Seek
Chitdren’s Reading and Imagination Corner
Resident Animals

Learners Driver’s License Prep Class
Food Sharing

Local Service Exchange — Barter
Local Service Exchange — Paid

Book Keeping Classes

Community Service Initiatives
Parent-Child Activity Nights

Family Games Nights

Seed Exchange




Operations

Physically we envision the library to be in a building that can be used for multipie purposes and
various community groups. Such a building would be large encugh to provide at least 800sqgft of
space to house the collection, computer resources, and provide casual space to sit and connect.
Ideally there would also be another 400sqft of multipurpose programming room. To serve as a
multipurpose building we would be aiming to include a permanent space for youth
programming and a space in which to welcome performers and presenters.

There are several buildings currently suitable for use on Main Street in Legal. The three main
options are the Cenalta building (list price $295,000}, the old studio building {list price
$309,900) and the Legal Hotel ($320,000). Of the three, the old studio building would require
the least by way of renovation to provide the necessary spaces. The basement would have to
be brought up to code if it were to be used as a youth space. The main floor wouid likely need
more bathroom facilities. The Cenalta building is the best choice when considering Supernet
connection as it is close to the tie in but would, over time, require redevelopment to remove
some of the office space in favour of a more open design, and would have the same
considerations with washroom facilities. The Cenalta building also has the added feature of the
parking lot in front. The Hote! would be the largest undertaking but extremely worthwhile in
the scope of a larger project where the library was the cornerstone of the building and other
uses occupying the remainder. Other initiatives could include a business incubator, Arts and
Culture Society, cafe, or even bed and breakfast. All of these buildings lend themselves well to

accessibility.

The cost of purchasing and renovating a building should not be a deterrent for this project. The
Friends of Legal Library Society is willing to undertake a fundraising campaign to raise the
purchase price and renovation cost of a building. Such a project can, in itself, build community
by giving friends, neighbours, businesses and service organizations the opportunity to work

together for a common goal.

All spaces would require the purchase of shelving, tables, chairs, computers, and miscellaneous
other furniture and fixtures to make an inviting, comfortable space. Computers and the
hecessary systems can be purchased through Northern Lights {approximately $1100 per
computer) and would include IT support and training. Of course there would also be the need
to build the library’s collection. Most of this would be done through purchase via Friends
Society fundraising, the Northern Lights book allowance, the Alberta Government’s start up
funding (approximately $13,000), and by collecting retired hooks from other libraries and
members of the public.

Hours of operation would depend greatly on funding and the needs of the community. This
proposal suggests the library be open or providing programming at least 30 hours per week.
Staff would consist of one main manager/librarian at 20 plus hours per week with the possibility
of an evening program contractor. Service provision would also be enhanced through the use of
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volunteers for an additional 10 hours a week. The goal of the library is also to create a position
for a STEP student in the summer months and to provide opportunity for part-time youth
employment year round. Included in staff expenses are 8 hours of paid student employment
per week. All staff will be hired locally from Legal and area.

A Supernet connection to the library will be required in order to access the IT support provided
by Northern Lights. In speaking with Axia, the fibre optic cable provider for Supernet here in
Legal, there are several places in to connect in town (See Appendix E for map). The easiest
location to provide this service would be to the Cenalta building on Main Street. There, it would
be a short underground hop across to the alley to access the building. The cost on this is
estimated between $5000 and 58000, but could also be less. The other two previously
identified locations on Main Street could be closer to $25000 to service with Supernet.

There is great diversity in how libraries manage fees for those they serve, Given Legal residents
may see an increase in their tax, it would be fair to say a library card would be without charge
for those living in Legal. Those living outside of town would pay a reasonable fee by individual
or family. Programs requiring more materials or cost beyond which the library has the capacity
to absorb could also have their own fees.

Management

As with all Municipal Libraries in the province, the Legal Municipal Library will be operated by

the Legal Library Board to be created by Town Council through a bylaw. Day to day operations
of the library will be conducted by the main staff member who would report to the Board on a

regular basis.




Financials

Projected Project Start Up Costs

The following are all estimates, and are subject to change. They were obtained through consultation

with professionals and research where possible.

Projected Expenditures - Set Up - CenAlta

Purchase Price $295,000.00
Renovation $100,000,00
Supernet $8,000.00
Computers 4@51100ea $4,400.00
Library Furnishings $5,000.00
Collection $10,000.00

Total $422,400.00

Projected Expenditures - Set Up - Old Studio

Purchase Price $309,000.00
Renovation $50,000.00
Supernet $25,000.00
Computers 4@51100ea 54,400.00
Library Furnishings $5,000.00
Collection $10,000.00

Total $403,400.00

Projected Expenditures - Set Up - Hotel

Purchase Price $300,000.00
Demolition 561,000.00
Rebuild First Floor 3000sqgft $600,000.00
Rebuild Second Floor 3000saft $300,000.00
Supernet $25,000.00
Computers 4@51100ea $4,400.00
Library Furnishings 5$5,000.00
Collection $10,000.00

Total $1,305,400.00
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Projected Annual Expenditures and Incomes

Annual Projected Expenditures (Building Owned)

Staffing

Utilities

Insurance

Northern Lights Board
Northern Lights Town
Programming
Property Tax
Incidentals

Supernet

Annual Projected Expenditures {Building Leased)

Staffing

Utilities

Insurance

Northern Lights Board
Northern Lights Town
Programming
Incidentals

Supernet

Lease

Annual Projected Incomes

Town of Legal
Province of Alberta
Sturgeon County

Total

1200/mth

Total

Friends of Legal Library Society (FLLS)
Alberta Public Libraries Supernet

Connectitivity

Total

$35,000.00
$4,000.00
$12,000.00
$6,500.00
$6,500.00
$5,000.00
$4,800.00
$1,200.00
$7,200.00

$82,200.00

$35,000.00
$4,000.00
$12,000.00
$6,500.00
$6,500.00
$5,000.00
$1,200.00
$7,200.00
$14,400.00

$91,800.00

$53,000.00
$12,000.00
$5,000.00
$5,000.00

$7,200.00

$82,200.00
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e Staffing was calculated at a rate of $25/hr plus CCP and E! contributions approximated
for about 30 hours a week for the main staff or two part time staff. In addition, 8 hours
a week were also added at the rate of $16/hr plus CCP and El to allow for hiring a
student or program staff.

e |nhsurance is a bit of a question mark as to cost as we were not able to get a proper
quote for coverage. It was also unclear whether or not there is a possibility of covering
the library under the Town’s policy.

Summary

In communities around the world libraries have proven to be much more than book lenders but instead
community builders. A municipal library in Legal would do the same. Legal has many strengths but will
only benefit from the flexible resources and programming provided by a library which can be tailored to
the needs of residents and local business. Recently the Town identified economic growth, sustainability,
and promotion of arts and culture as key goals in their plan to move the community forward. Alibrary
will contribute to ali of these goals and much maore.

In weighing the value of this project it is critical the vision for the library be more than just about access
to books. It must be understood the value is in keeping people within the community, providing space
for them to gather, and providing programs and services. Only with this perspective can the argument
be won in favour of investment in a physical library. Few community investments can offer such great

potential for so relatively small a cost.

12




Appendix A

Taken from Alberta Municipal Affairs Public Library Statistics 2015

and

Alberta Public Library Directory 2017.

Town Population Cardholders % of Pop. Annual Budget
Cardholders
Athabasca 2990 1931 64.58 145731.00
Bentley 1073 658 61.32 67283.00
Bon Accord 1488 738 49.60 91436.00
Bowden 1241 341 27.48 37562.00
Boyle 916 547 59.72 56160.00
Eckville 1125 326 28.98 62932.00
Elk Point 1571 3243 206.43 88281.00
Falher 1075 371 3451 42586.00
Irricana 1162 531 45.70 60851.00
Lamont 1753 372 21.22 31469.00
Manning 1164 501 43.04 86977.00
Mayerthorpe 1398 1192 85.26 93706.00
Onoway 1039 1022 98.36 113148.00
Oyen 1070 695 64.95 32049.00
Picture Butte 1650 568 34.42 75578.00
Smokey Lake 1022 475 46.48 49498.00
Swan Hills 1465 3274 223.48 70146.00
Two Hills 1431 927 64.78 56767.00
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—. hitp://publiclibrariesonline.org/2013/04/community-centered-2 3-reasons-why-your-library-is-the-

Ay

most-important-place-in-town/

Libraries as Community Builders

1. Libraries help revitalize struggling or depressed neighborhoods and downtowns.

&)

Place-based economic development stresses the importance of offering attractive,
functional, and community-based places, such as libraries, in town squares and
depressed neighborhoods, Like a major department store in a mall, libraries attract
large numbers of people, creating economic opportunities for a myriad of
businesses and organizations in the surrounding area. Large cities (such as
Chicago®'), medium-sized ones (Hudson, Ohio), and even small towns (Putney,
Vermont) have successfully transformed their libraries into the hubs of vibrant
neighborhoods.™

2. Libraries are important partners in sustainability.

o]

As key municipal agencies, and focal points for community education, libraries
are major players in creating livable, envirommentally friendly cities and towns.
The Urban Libraries Council released a report detailing the unigue ways in which
libraries can further sustainability at the local level.” Beyond ensuring that library
construction projects consider environmental impact, libraries can take a lead in
supporting local foods and artisans, like the Peabody (Mass.) Institute Library’s
(PIL) partnering with local businesses to pioneer a farmers’ market in their
courtyard, or the Richmond (Calif.) Public Library’s (RPL) seed lending library
which “nurtures locally-adapted plant varieties, and fosters community resilience,
self-reliance and a culture of sharing.'”

3. Libraries’ special collections grow out of specific community needs,

e}

In addition to RPL’s seed lending library, there are other exaniples of libraries
that provide circulating collections of everything from cake pans to fishing rods to
bike locks. The lowa City (Iowa) Public Library circulates framed posters and
original artwork through its Art-to-Go collection!”. The Temescal Branch of the
Oakland (Calif.) Public Library literally builds the community through its Tool
Lending Library, which was created in 1991 to help rebuilding efforts after a
disaster'™l. Libraries that start such unique collections show how locally responsive
and flexible a truly community-centered library can be.

4. Archives preserve historic artifacts, oral histories, digital history projects, and
monographs relevant to the community, including minority groups.

]

Communities Iucky enough to have archivists have a great advantage when it
comes to organizing historical records and artifacts. An organized archive is a
place where people can research genealogy and immigration history, do
environmental research, and more. An archivist is an advocate for preservation
who, among other things, coordinates the restoration of maps and paintings, the
digitization of vital records, and the creation of oral history projects. With projects
like the Mass. Memories Road Show!™and the Veterans History

Project,' evidence of the importance of archives is everywhere.

5. Libraries are places where people come to know themselves and their communities.




o Inthe words of Robert Putnam, “People may go to the library looking mainly for
information, but they find each other there.”"” New moms connect at baby story-
times; elderly people, often facing difficult life transitions, attend events and find
that they make new friends; teenagers meet up in libraries’ teen spaces after
school; and readers discuss current events in the periodicals room. In libraries,
community-building connections are happening all the time.,

6. Libraries serve as catalysts for addressing social problems.

o Public librarians know their communities firsthand, and are often the first to
recognize a pressing local need, simply because they interact on a daily basis with
patrons from all walks of life. This puts libraries and librarians in the best position
not only to bring local issues to municipal governments and social agencies, but
also to partner with local governments and agencies to address the needs of a
community. PIL’s “Library Lunches,”® part of the Summer Food Service
Program, is a compelling example of how a library recognized a social need,
brought it to the attention of the community, and partnered with local agencies to
address an important issue—how to provide meals for hundreds of hungry kids.

7. Libraries, which champion, promote, and reflect important democratic values, ave a
part of the community’s political life,

o Libraries can, should, and do play an important role in the political life of a
community. I'rom Banned Books Week displays,!"! which combat the perils of
school and community censorship efforts, to programs such as the September
Project," which gathers community members and encourages them to talk about
issues of freedom, justice, and democracy, libraries are pivotal in encouraging
informed political involvement. Libraries also help citizens learn how to become
advocates for themselves and their communities.

8. Library buildings as architectural structures are culturally relevant,

o From gorgeous old Carnegie buildings to modern marvels like the Seattle Public
Library, library buildings are rich in symbolism and meaning. Whether it is
architecturally grand or the simplest of roorms tucked into a city government
building, the physical space of the library communicates to the public our
underlying values: that libraries, information, and shared community space
matter, something that the American Library Association (ALA) recognizes each
year with its Library Design Showcase in American Libraries.!"

9. Libraries provide important business resources, especially for small local
businesses.

o With the recent collapse of many big corporations, it has become more widely
acknowledged that small businesses provide most of the new jobs in our current
economy. Libraries have a long history of serving local entrepreneurs and
businesses, but some, like the District of Columbia Public Libraries (DCPL), are
taking their business services to a new level. The Urban Libraries Council report,
“Making Cities Stronger,” describes several library initiatives, including DCPL’s
Enchanced Business Information Center (e-BIC) project. Located at the main
branch library, e-BIC inchudes not only business resources, but also a state-of-the-
art video conference room, full-time librarian, and staff-training workshops.!




Libraries as Community Centers for Diverse
Populations

10. Libraries help to ensure that non-English speakers see themselves represented in
their communities.

@]

Multilingual library websites, like those at the San Franciscol™ and Queens (N.Y.)
public libraries,!'™ are just one of the ways in which libraries help non-English
speakers see themselves represented in their communities. Public libraries often
collect books in languages other than English, incorporate appropriate signage,
and hire librarians and staff members who are multilingual. Additionally, some
libraries offer bilingual book clubs.!"! Services like these help all community
members recognize the depth of diversity that exists in their communities.

11. Libraries provide immigrants with helpful information about, and opportunities to
connect with, their new communities.

o

Not only are libraries gateways {o the community, they provide a place where new
immigrants and their families can conmect with resources, learn new skills, and
meet new people. The San Diego Public Library offers a specific webpage
highlighting area and library services for new Americans.™ The New York Public
Library (NYPL) offers English As a Second Language (ESL) classes, provides
citizenship information, and celebrates Tmmigrant Heritage Week ™" PLA offers
an online learning module for librarians interested in providing new or improved
services to new immigrants,* Services like these malke libraries essential for new
immigrants, as they provide services and information about their new community
and government while at the same time meeting the needs of these new patrons in
an accessible and appropriate way.

12. Libraries provide information, resources, and support for lesbian, gay, bisexual,
transgender, intersexed, and guestioning (LGBTIQ) patrons.

<

For gay teens, libraries are much-needed safe spaces and supportive librarians are
allies and mentors, NYPL offers programs for LGBTIQ adults and

teens,™ including an annual anti-prom designed for high school students who
may not feel welcomed and included at a traditional school-based prom. The
NYPL also maintains a blog that connects readers with LGBTIQ resources and
information.**

13. Libraries provide information, resources, and support for patrons with disabilities.

o}

Recognizing that diversity isn’t just about ethnicity, language, or culture, public
libraries provide unique and adaptable spaces and services for patrons with
disabilities. In 2001, ALA adopted a policy on library services for people with
disabilities,® and many libraries, including the Denver®! and Chicago®®” public
libraries, offer a variety of tools and services, from software and equipment to
special collections and homebound programs. The Nashville (Tenn.) Public
Library has “several staff members fluent in American Sign Language.”™ Going
one step further, some libraries develop creative programs to partner with patrons
with disabilities. For example, PIL’s Bookworm Café,® a partnership with a high




school life skills program, allows the library to offer a morning coffee cart to
patrons, while providing valuable work experience for students with special
needs.

Libraries as Centers for the Arts

14. Libraries provide access to noninainstream points of view and give voice to local
artists,

o]

Public libraries strive to provide collections and services that represent various
points of view, and often work closely with local artists to do so. In many
communities, local authors seek out public libraries as places to promote and
make their new books available, and library services like Overdrive™ allow local
musicians to upload and distribute their work. From the art gallery at the Newton
Free Library*" in Massachusetts to NYPL’s collection of zines,"local arts
abound in public libraries.

15. Libraries provide apportunities for free classes that encourage art appreciation as
well as art participation.

Providing opportunities for children and adults alike, library arts programs range

O
from the simplest of crafts to the finest of fine arts. Picturing America
programs,” with their focus on American art and art history, creative writing
workshops, and painting classes, are just a few examples of the ways that libraries
) offer a wealth of opportunities to explore and understand art.
) ‘“} 16. Libraries provide access to the arts for all, not just those who can afford them,
= o AsKeith Richards said, “The public library is the great equalizer.”*Despite the

rising costs of concert and theater tickets, public library events (including
concerts, author visits, and gallery displays) are often offered free of charge,
enabling peopie of any income level to attend. In addition, library book groups
allow people to explore and discuss the literary arts, and the Great Stories
Club™ introduce at-risk youth to titerature. The best part: it’s all free and open to
the public.

Libraries as Universities

i7. Libraries serve as the “people’s university.”

O

In a time when education is increasingly expensive, public libraries provide
information and educational opportunities free for all people, regardless of their
socioeconomic status. Offered by libraries across the county, ALA’s Let’s Talk
about It programs*! are wonderful examples of scholar-facilitated learning
opportunities in libraries. In addition, many libraries present classes and
discussion programs, and some even provide online continuing education courses
such as the Universal Class database.”

18. Libraries offer opportunities for remote aceess, making it possible for those whe
can’t get to the library to still access the library’s cultural and educational offerings.

o]

In addition to bookmobiles and databases, many libraries go above and beyond to
make their services available to everyone. Polk County (Fla.) Library System




offers B-Mail,®¥ a free book-by-mail delivery service, and in Zimbabwe donkey-
drawn carts deliver library services to remote villages.®

19. Libraries ge beyond previding content to enabling patrons to create their own
content.

o]

Librarians know that patrons aren’t just information consumers, they’re
information producers. Patrons use the library to gain knowledge in order to
create their own new and independent works. Increasing numbers of libraries
provide spaces and services that meet the needs of people who want to learn how
to edit Wikipedia, set up blogs or podcasts, create their own zines, and so much
more. Many libraries offer art or writing workshops and groups, and some provide
music practice rooms for patrons. Programs like ImaginOn'*! in Charlotte (N.C.)
provide exciting models that take community partnership, creativity, and creation
{0 anew level.

20. Libraries promote civil discourse.

s}

The decline of civil discourse stems in part from the fact that it is so easy for
people to watch news about, buy products from, and engage——in both the virtual
and real worlds—only with those of similar backgrounds and ideologies. Public
libraries, through such programs as The Human Library"! and Socrates

Cafg,"! can help build small communities of difference that encourage people to
interact with and learn from each other through dialogue. By both actively
promoting civil discourse through these programs, and by modeling and
upholding the principles of free inquiry and expression for all, libraries help
individuals rediscover the importance of and increased need for civil discourse in
American life.

Libraries as Champions of Youth

21. Libraries teach teens important life skills.

O

The skills that teens pick up from teen advisory boards, volunteer opportunities,
programs, and jobs can prepare them for success in high school, college, and the
worldorce. Brooklyn Public Library’s Multicultural Internship Program provides
teens with positive work experiences, while also providing the library with a
diverse staff that more closely mirrors the demographics of its community.*”

22. Free tutoring, homework help programs, and summer reading programs for kids
and teens help bridge the econemic divide that impacts students’ academic
performance.

O

The cost of hiring a private tutor is well beyond what many library patrons can
afford, so libraries offer homework help and tutoring onling, by phone, in person,
and even through sccial media and homework apps.'" Annual summer reading
programs also have a positive impact on student performance and, according to a
2010 study conducted by Dominican University’s Graduate School of Library and
Information Science, students” reading skills get a boost from these popular
nationwide events,1*

23. Libraries are important partners in child development.

=

Through library collections, programs, and physical spaces, children learn to
share, to be engaged in their communities, to participate in the arts, and to explore
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their immediate world and the world at large. There are surely endless examples
of innovative library services for children, including the Middle Country Public
Library’s (in Centereach, N.Y.) Nature Explorium, which engages children in
learning about the natural world, !

These examples are just a few of the many arnazing things that public libraries around the United
States (and the world) are doing to build and maintain strong commurnity connections. We
encourage you to try some of these ideas in your own libraries, and we hope that these ideas wili
help you be better able to convince your community leaders of the important role that public
libraries play in communities large and small.
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In Calgary, a $245-million new central library is planned for the city's East Village.
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In a city often focused on history, it is a glistening monument to the future: Halifax's
new central library, set to open on Spring Garden Road by the end of the year, is no ode
to the paper books of libraries past.

It's designed to be a gathering place, a learning space and an innovation centre. What
will happen inside the building, though, may have less of an impact on the city than
what happens around it. The Halifax Regional Municipality is consciously using

the $57.6-million library to attract development along Spring Garden's bustling retail
corridor.

The costs of the branch are covered, in part, by the sale of three adjacent parking lots to
private developers, who in turn are building new mid-rise, mixed-use projects in the
area, bringing much-needed density to the city's core.




The library is crucial infrastructure needed to bring Halifax into the 21st century,

says Wadih Fares, whao, on top of developing two of those parking lots, just announced a
$100,000 donation to the branch. Mr, Fares sees it as a stimulus for downtown growth,
likening it to the first spark in a fireplace: "It will ignite the whole fire."

Consumers are moving to e-books in droves, but the death of the conventional library
may be greatly exaggerated. The dissemination of information no longer requires a
printing press, but it remains a core component of democracy. Cities across Canada are
building new libraries with a focus on broader learning and community building — and
they're being financed in ways that complement and encourage nearby development.
Those branches are paying their cities back in spades, bringing in greater density and
community engagement.

In Halifax, Mr. Fares's donation will help pay for a community space within the library,
which was built by Danish architects Schmidt Hammer Lassen with local partner
Fowler, Bauld & Mitchell. Mr. Fares, who emigrated from Lebanon to Halifax in the
1980s, wants people to live and play downtown in the city that has supported his life and
career. "The more community places you have, the more modern, 21st-century buildings
that go up, it attracts people to that area,” he says.

Paula Saulnier, interim chief executive officer of Halifax Public Libraries, says "any city
that invests in their libraries makes a commitment to learning, to culture and
democracy." That, in turn, brings people: "We're going to see this as a catalyst to
encourage people to live and work in the downtown."

Two of the nearby parking lots have been sold, bringing in nearly $14-million to cover
municipal costs of the project, with up to $10-million expected from the third, says Peter
Stickings, the HRM's manager of corporate real estate.

New libraries are increasingly being seen as community focal points. Ottawa Mayor Jim

Watson called a new central branch an "important community asset” when campaigning
for re-election in October. A planned branch on Vancouver's East Hastings Street,
meanwhile, is part of a joint project with YWCA Metro Vancouver that will include
affordable housing for low-income single mothers and their children.

In Calgary, a $245-million new central library has been announced for the city's East
Village, which is undergoing a multi-decade, 49-acre browntield redevelopment project
to transform it from neglected neighbourhood to family-friendly community. By the
time the East Village is fully developed, more than 11,000 people are expected to call it
home. The curved, glass downtown library, perched on top of a light-rail transit line, is
set to open in 2018.

STORY CONTINUES BELOW ADVERTISEMENT

"We consider the library an educational anchor to the development" of the East Village,
says Susan Veres, vice-president of marketing for the Calgary Municipal Land Corp.
(CMLC), which was created by the city in 2007 to redevelop the neighbourhood.




When the East Village site was chosen for the new library, the CMLC committed $70-
million to the project from its community revitalization levy, a pot of money the
corporation sets aside for infrastructure improvements. Rather than add a development
levy to existing property taxes, CMLC struck a 20-year tax-incremental financing deal
with the city to funnel income from new development into specific projects to improve
the community, adding amenities to encourage further development.

So far the fund has invested $345-million into public improvements in the East Village,
Ms. Veres says. Though much of the land is already scooped up by developers, "I think
[the new library will] affect people choosing to live here," she says. "The neighbourhood
had a bad personality, and now that personality is changing favourably."

"I'm really proud that the library is the linchpin for 4ll that," says Bill Ptacek, CEO of the
Calgary Public Library. The Calgary system is aiming to double its membership in the
near future as it makes its library cards free and beefs up its programs. The strategy
includes, as reading goes electronie, getting rid of some of those pesky physical books.
"We're trying to take up less space in our community library to make more space for
people."

Calgary isn't the only city where a whole new downtown community is popping up. The
former railway lands along Toronto's waterfront have turned into a sprawling
community of condo towers that, until this year, was without a library. When planning
the community, the city decided to apply a per-unit levy to developers building in the
area to fund public services like a school, community centre and library.

The levies are charged to developers as soon as they apply for building permits. The
original indexed library levy, set in 1994, was set at $277 per unit, but rose to $400 by
2008. This funded half — $4.6-million — of the cost of the new Fort York branch, which
opened in May.

This wasn't the only bonus the branch scored from private development. The developer
Context, whose Library District condos are adjacent to the library, donated $500,000
for the branch's public art installation, a collaboration between visual artist Charles
Pachter based on Margaret Atwood's poetry collection The Journals of Susanna Moodie.

"T think it's been a really successful way, from the city's perspective, to deliver a
complete neighbourhood,” says Toronto planner Lynda Macdonald, who oversees that
community. "We think the new library is fabulous and the community loves it."

Anne Bailey, Toronto's acting city librarian, says the new branch is an important step for
the growing community. "Through the glass and openness of the facility, it declares to
the neighbourhood that it's here, it's open and it's available for everyone.”

FOLLOW JOSH O'KANE ON TWITTER @JOSHOKANE
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Libraries and Community Economic
2lopment: Partnering for Success

by Christine Hamilton-Pennell, MLIS, MAR?

In the past decade, economic development experts have
moved away from traditional approaches o economic
development that have relied upon racrulting or attracting
large businesses with offers of tax breaks, financial
incantives, and other subsidies. Increasingly, communities

are focusing their economic development rescurces on
supporting the growth of existing businasses and creating
a nurturing and information-rich environment where new
entrepreneurs can flourish.

2P| ‘éh'gurship as an Economic Development Strategy

Recent research studies indicate that promoting
entrepreneurship and small business development makes
sense as an econcmic development strategy (Edmiston
2007). The U.8. Small Business Administration (2006)
has long recognized the important role small businesses
play in the United Staies economy, It reports that firms
with fewer than 20 employees represent 97.5 percent of
the total number of firms, account for half of U.S. nonfarm
real gross domestic product, and have generated 60
to 80 percent cf the net new jobs in the United States
over the past decade. The 2006 report to the President
devotes an enlire chapter to the benefits of “economic
gardening”—an entrepreneurial approach to econcmic
development first pioneered in Litlleton, Coiorado—over
“chasing smokestacks.”

Prior Rural Research Reports have made the case that
entreprenelirship is key in rural economic development
strategies (Macke and Markley 2008). Microenterprises—
businesses with fewer than five employees—have a
significant impact on rural economies. For example, they
employ upwards of 25 percent of the fotal workforce in almost
one-third of lllinois counties (Walzer, Hamm, and Merrett
2007). These microenterprises require special attention and
services in order to prosper, bul many smail communities
that depend on them are unable to provide such assistance.
What aptions do such communities have?

This repott examines the role that public libraries can play
in supporting local economic development efforts and,
specifically, in helping to create vibrant communities and meet
the information and workforce needs of local enfreprenaurs.

The Case for Public Library Involvement

Public libraries are natural partners in local eccnomic
development efforts. They are usually centrally located in a
community and provide a variety of resources designad to
foster human growth and development, promote early literacy
and school readiness, and develop workforce capacity. Larger
public libraries usually offer business-related databases and
business reference materials, career development tools,
and access to trained reference librarians. Many journal

articles and studies make the case that public libraries can
positively impact local economic development efforts and
produce mutually beneficial resuits for beth libraries and the
business community (e.g., Glass et al. 2000; Walzer and
Gruidl 1998).

Maxine Bieiweis {1997}, in Helping Business: The Library’s
Role in Community Economic Developrment, makes the point

'Author is founder and president of Growing Local Economies, atraining and consulling company. She served for more than
four years as the economic intelligence specialist for the Business/Industry Affairs department of the City of Littiston, Colorado. She

can be reached at Christine @ growinglocaleconomies.com.
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that lioraries depend on a tax base supported in large part
by business "and should therefore have a vested interest in
the support of that tax base” (xiv}. Politically, the arguments
for library involvement with economic davelopment efforts
are even more compelling. The community leaders who
make budget decisions often are business people. If
they understand the library's role in the success of local
business and economic growth, they will more often fund
library operations.

A recent report from the Urban Libraries Council {2007),
Making Cities Stronger: Public Library Contributions to
Local Economic Development, reports that “investment
in public libraries not only benefits individuals, but it also
strengthens community capacity to address urgent issues
related to economic development” (1), After identifying the

rofe of public libraries in providing small business support,
the report further states that “when Hbraries work with local
and state agencies to provide business development data,
workshops, and research, market eniry costs to prospective
small businesses are reduced, existing businesses are
strengthened, and new enterprises are created” (3).

In response to pressure in recent years to justify the
resources spent on public libraries, maore than a dozen
research studies have been conducted to show the return
on investment of public dollars spent on library services.
These studies overwhelmingly and consistently show that
public libraries not only pay fully for their existence but also
produce positive returns on taxpayer investments made in
them (e.g., Barron et al. 2005; Griffiths et al. 2004, 2008;
Imholz and Arns 2007).

Oppottunities and'-challenges

Public libraries can bring many assets when parinering
with business and economic development, including
knowledgeable staff; proven return on investment; online
and print resources o support business, workiorce, and
literacy development; and the library building and its
technological resources. By thoughtfully leveraging these
assets in their communities, librarians can become central
players in local development efforts, So, why aren’t more
public libraries fulfilling this potential?

There are many challenges involved in moving public
libraries into the realm of economic development. Libraries
may face resource limitations, and librarians often lack
expertise in business research. Probably the greatest
challenge involves shifting librarians’ {or their boards’)
mindset toward outreach to the business community
and creafing a business-friendly organization. Often, this
challenge results from lack of experience with development
approaches or a past history of providing traditional library
services such as summer reading programs.

The lllinois Institute for Rural Affairs (Walzer and Stott 1998)
conducted training with public librarians in rural communities
to help them find new roles in supporting local economic
development efferts. They report that library involvement
usually “depends both on the personality and interests of
the librarians as well as on oppottunities for involvement in
the community” {17). Further, they found that librarians often
needed additional training in local development practices
as well as in data analysis, presentation, and marketing
techniques. Finally, they reported ihat some librarians
experienced resistance from their library boards to spending
time outside the library in the business community.

Myburgh (2003) refers to the “librarian mindset” charactar-
ized as "a focus on the library as the location of the pro-
fession, which has a physical presence, rather than on
the skills and knowledge that librarians bring o it” Some
librarians are reluctant to leave the confines of the building to
become involved in business and community organizations,
Library staff in smaller communities, especially, may feel they
have insufficient time for outreach to the community because
they spend so much time just “keeping the doors open.”

Some Commeon Public Library Objectionsto Servmg
the Business Communlty

. “We can't show favoritism to one group (business:

owners). Our mandate is 1o meet the needs of all
community members.”
Fact: Libraries always make choices about who
they serve and how they distribule resources.
Strategically allocating resources towards sup-
porting business needs can contribute to the
economic growth of the comrmunity, thus improv-
ing the quality of life for all,

. “Businesses can afford to pay for services from

the private sector-—that's not our job?”
Fact: Most small business owners have fewer than
five employees and don't have the resources to pay
for outside research or marketing servicaes. Getting
the right information can make a critical difference
to thelr survival and success. The public library can
provide the infermation small businesses need.
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Even in the context of these many challenges, librarians
in both small and large communities have re-envisioned
the roie of the library in community economic development.
They have been rewarded with exciting new parinerships
and success stories. These visionary librarians have sat
up small business information centers that offer reference
services and online business databases, chaired local

Fact: While the library building can be a great
asset, it's the people that make a difference in the
commiunity. The more the library staff “shows up”
at commurity events and business meetings—-
and voluntéers for leadership roles--the mare the
librarycan develop mutally beneficial partrigrships
with business and community organizations.

« “We dom't understand the needs of business
owners and don’t know how to help them?”
Fact: It's not rogket science. What most small
business owners need falls into a few basic
categories such as marketing, industry statistics,
and demographics. A librarian who knows how-to
use basic reference sources can quickly magter

these kinds of requests.

chamber of commarce committees (or even the chamber
itself), offered classes to local business owners, partnerad
with local SCORE and Small Business Developmenl Center
counselors to provide business research to their clients, and
collaborated with local workforce centers to frain the public
in searching and applying for job opportunities online.

Rhonda Kleiman (iefty and Donna Brice, Lancaster Library System,
at Lancaster Chamber of Commerce and Industry Business Expe

Photo courtesy of Rhonda Kleiman

The Library System of Lancaster County serves a total
population approaching 500,000, with & total of 14 member
libraries. Several years ago, they partnered with the Lancaster
County Planning Commission to create Biz Info to Grow
(BIG), a set of five business information centers located in
the central library in Lancaster and in four smaller community
libraries. Librarian Rhonda Kleiman, Business Information
Coordinator for the library system, has a background in
special libraries and a passion for helping business owners.

The BIG information centers offer a wide varisty of online
business databases free-of-charge both on-site and via
remote access. Kleiman and business reference librarian
Diane Pawling assist blisinass owners in using the databases
as well as answer specific guestions and provide customized
research, Here are some examples of recent projects:

. Alocalinvaestorwantedto purchase aformerindustrial
building and turn itinto a visual arts cenler. BIG staff
provided demographics of local people who would
support such a center off-season, demographics
of people frem the surrounding environs, and
information about other models of successful visual
arts centers such as the Torpedo Factory.

. A major engineering company wanted information
on industrial parks located off interstate highways.
Kleiman provided information about the typical build
time of such parks from conception to complefion
and specific information about an industrial park
being developed in a neighboring county.

. A national company that manufactures auto parts has
a branch office in Lancaster County. The marketing
manager wanted to identify distribution companies
in Japanh for their marketing campaign. Kleiman
provided a targeted list of Japanese companies, and
the client was thtilled, The library director said it was




the hest PR the library could have provided since
his company is a major contributor to the library.

. A small local toy manuiacturer needed to find
safety regulations for toy trains. BiG staff found the
information for them on the Consumer Product Safety
Commission and Toy Industry Association websites.

. A local jeweler was trying to find the total dollar
amount spent on jewelry in Lancaster County.
She had been spinning her wheels and not finding
the information she needed. Kleiman found the
information for her in about two minutes on the U.S.
Cansus Bureau Economic Census website.

Kleiman and Pawling alsc make many presentations to
business owners on the resources available to them—for
example, how to find competiters and financial information
online. Kleiman believas these presentations are far more
effective than advertising in reaching their target audience.
Impact statistics show that during 2006 there were nearly
1,500 requests for information from local business owners,
and more than 600 would-be and established enfrepreneurs
attended the presentations.

The library staff is very visibie in the community. Kleiman
serves on the boards of severai community workforce and
business groups, including the venture capital task force
of the Economic Development Gompany of Lancaster.
According to Kleiman (2007), “[Alll of these crganizations
view the Library System and our Biz Info to Grow program
as a vital part of the county’s economic development.”

Success -Story: Greeley Ecohomle Gardenlng l?'rojg_c_t }

Kelly Peters {2007), Economie Development: Ma A
for the City of Greeley (populailon 87,000,
approached the We[d L]brary Dlstﬂct to galn-su p

in the a\natlon lndustry, "nflfled 20 compames i
were likely. targets for the aitport's: recrmtmg efforts, and
created detalled proftles on each of the companies '

Located at the central library in Elkton {population
14,753), the Cecii County {Maryland) Public Library Small
Business Information Center serves a county population
of nearly 100,000. The center started with a $47,000 state
grant, which was matched with local in-kind contributions
of more than $13,000. The county commissioners have
funded the center since grant funding expired.

Lera Chitwood, a librarian with both MLS and MBA degrees,
staffs the center full time. She worked for many years in a
corporate setting as a competitive intelligence professicnal
and has also owned and operated a small business. In
addition to assembling a collection of resources and providing
business reference services, she has gons into the community
to find partners, speaking at business and community group
meetings. She now serves on several committees and works
closely with Cecil Business Resource Partners, an informal
network that includes the workforce center, Small Business
Development Cenier, SCORE, community college, economic
development office, and chamber of commerce.

Kabir Abubakar, Kebbi Web Hosting, LLC {www.kebbistate.com) {tight)
with Lera Chitwood, Small Business Librarian

Photo courtesy of Lera Chitwood

Chitwood (2007) believes in forming and sustaining ongaing
relationships with business clients. Her hands-on approach




involves meeting with prospective and actual vusiness
owners to find out what they nead: “They don't have money
and they don't have time. | do much of the research and hand
it to them.” She typically sees more than ten clients a month
and has assisted in the launch of 30 new businesses. Some
of the businesses she has worked with include the following:

A green technology company that developed a
product that converts waste into water and energy
and needed help getting it patenied and to market.
Chitwood provided the owner with in-depth statistics
on the industries in which her product could be
used, identified potential compelitors, helped the
owner comvert her technical content into business
terminology and projections needed in a business
plan, and connected her to local experts who could
help her apply for a patent and obtain funding. All
of this assistance helped her win her first grant, an
Aberdeen Technology Transfer Initiative grant for
$57,000. Chitwood even went so far as to make her
own garage available for the owner to develop her
prototype and demonstrate her proof of concept.

A man with dual citizenship in the U.S. and Nigeria
wanted to create an Internet business that would
serve the Nigerian market. Chitwood consulted with
him about the details of starling an international
web hosting business, including information about
the ethics of the Internet, Internet development
and cultural differences, the importance of domain
extensions, how he could make an income with wab
hosting, and what content to include on the site. As a
result of mutual connections with other Cecit Business
Resource Partners, the chamber sponsored him to go
on a government tour of Baltimere, and he received a
scholarship to attend the Cecil Leadership Institute.

Many of the success stories are perofiled on the Small
Business Information Center website; www.cecil.ebranch.
info/SuccessStories. hitm.

Success Story: Libraries Meah Business

RonNewlin,Caonsultant/ProjectManager. Thelndiana
Cooperative Library Services Autharity {INCOLSA), a
statewide nonprofit membership cooperatlve of 770
publie, school, and academic. librari

the le ranes Mean

months ater-to repoftthat’ hls-markéting campaign usmgf
that list had generated $1 mllllon worth of business.

Another success story involves a small pubiic fibrasy
that hosted a Librarigs NMean Business program: The
library’s limited: Ilcense fo. the: ReferenceUSA database.
only ailowed It

to usa the database create ac _
lists, the local &conomic. .development corporatlon_
offered 1o pay to upgrade the libréary's subscription to
make it available remotely.

teg s for créating Public Library/Economic Development Partnerships

fn order for public library staff and community business
leaders 1o create a productive partneiship, librarians must
get out into the community. Walzer and Gruidl {1998)
recommend that library staff shouid be prepared to spend
at least ten percent of their time in activities oulside the
library building. These forays into the community might
include meeting with community leaders, such as the

mayor,

city council staff, and economic development

staff, to learn about projects currently under way and the
information resources needed 10 support these community
efforts. Library staff can actively participate—and taksa on

leadership roles—in business organizations such as the
chamber of commerce. They can also invite business
groups to hold mestings and offer workshaps in the library
as well as make presentations about library resources to
business, economic davelopment, and service groups.

Maxine Bleiweis (1997) suggests that libraries gather
information frem their potential business clients by holding
focus groups, using written surveys and questionnaires, and
conducting on-site business audits with business owners




to identify their most pressing needs. The library can then
create service offerings to meet those expressed needs.

Numerous other opportunities exist for public libraries {o
partner with local economic development and business
support efforts:

. Create and host networking opportunities such as
early morning business meetings and brewn bag
lunches.

a Develop partnerships with other organizations that

provide business services, including small business
development centers, chambers of commerce, com-
munity colleges, workforce centers, and financlal
institutions. Meet with each organization’s leader-
ship to explore possibiiities for cellaboration. Attend
their meetings, make presentations to their members
and clients, and offer to host their meetings at the
library.

. Create a small business information center in the
library or at least a kiosk that offers basic business
information and lists of local resources.

. Become active in local economic development and
entrepreneurship support efforts such as downtown
redevelopment authorities, Main Sireet programs,
business retention and expansion (BRE) programs,
venture capital clubs, and local merchants’
associations.

. Work with the local SCORE chapter, or set up a
mentorship program vsing retired business people
to mentor new busingsses.

. Track successes. Record new business start-ups as
well as the number and typas of reference questions
answered. Collect case studies with anecdotal
information. Publish small business success stories,
and highlight local entrepreneurs on the library’s
website and hulletin board.

To take advantage of these opporiunities, library staff
may heed training in the basics of business research and
aconomic development. Training in economic deveiopment
may be available through university-affiliated programs
such as the lllinois Institute for Rural Affairs and cooperative
gxtension programs. Local chambers of commerce,
smalt businaess development centers, and other business
support organizations and consultants can help librarians
understand the types of information local business owners
need to be successful. Key information needs fall into
the categories of marketing resources, compelition, and
industry or market information. Librarians can translate
these information needs into appropriate resources and
services such as the following:

Online databases that business owners can access
from their locations—These include ReferencelUSA

and general business databases produced by
EBSCO and Thomson Gale. These sources are
often available through regional library consortia ot
ihe state library.

Tip sheets that connect business owners’ typical
information needs with the print and online
resources provided by the library—ifor example, the
sources they could use to create a list of prospective
customers or competitors, find industry information
and key business ratios, and research a company.
A folder of customized information for a business
owner that includes articles, websites, trade asso-
ciations, indusiry surveys, pertinent demographics,
lists of possible competitors and customers, and
other resources related to their business.

A resource guide on how to start & business in the
community-—Make it availabie on the library's website
(8.g., see lancaster Library System’s Business
Start-up Toolkit, www.lancasterlibraries.org/lslciowp/
view.asp?a=38q=467470). Provide links to local,
slate, and national business organizations and daia.
Telephone and online reference services that do not
require business owners to come to the library for
heip

A marketing campaign that targets newly registered
businesses with a postcard describing the library’s
services and resources

A monthly e-newsletier sent to local husiness owners
who sigh up that includes research tips, information
resources, and examples of how businesses have
used library resources

A lecal business directory or database of targeted
entrepreneurs—local data is available through
companies such as Dun & Bradstreet and
ReferencelJBA as well as through city or county
tax records. If the communily is stnall, the public
lbrary can enlist local high school or community
college students who are interested in business
or entrepreneurship to compile and update the
database through phone calls or fleld visits.
Presentations on topics such as finding competitors
and financial information oniine to be offered in
the lbrary or through the local small business
development center, chamber of commerce, or
community college

Community fact sheets on local resources for finding
employees, cbiaining businessloans, and addressing
small business legal and insurance needs
Demographics and market characieristics for the
regional market area—3uch data is often available
through the U.S. Census Bureau.

A list of free online resources for business research
(see Free and Low-Cost Resources for Supporfing
Local Entrepreneurs, downloadable from www.
growinglocalecenamies.com/fesources)




hips That Work

mant staff the
pment Center

and: Busliness Demswn
selors to sil d_own '

with prospective clients. The CADL website also offers
extensive resources and support for small businesses at
www.cadl.org/answers/business/busihess-main.

@conommally devasiated downtown érea' in 1995.'She‘ .
applied for grants and hired a ¢onsultant to develop a-’_
space needs assessment _‘and a fundralsmg cohsul

credits her roEe a's' maklng the most of what she h'ad‘,‘_‘.
keeping an open mind, and being ready when the
opportunity presented itself.

Conclusion

The small business sector is an important driver of economic
growth in the local commurity. The public library is part of
the tocal economy and possesses a variety of assets that
can help local small businesses grow and thrive, thus
contributing to the wealth and vitality of the community.

To accomplish this goal, libraries must create partnerships
with the other players in local economic development efforis
and take an active teadership role in reaching out to the
business community, Such partnerships will prove beneficial
to both the public library and the community it serves,

Resources

Public Libraries with Smalil Business information Centers

Cecil County (Maryland) Public Library SBIC, www.cecil.
ebranch.info/SmallBusinessinformationCenter.htm

Library System of Lancaster County (Pennsylvania),
Business Information to Grow (BIG) centers, www.
lancasterlibraries.org/Islc/cwp/view.asn?a=3&q=46
63474




Memphis (Tennessee) Public Library, www.memphislibrary. Small Business Information Center, the Business

org/ftsbe/center2.him Library of the Brooklyn Public Library, www.hiz.
Pima County {Arizona) Business Information Center, www. brooklynpubliclibrary.org/index.cfm/bay/content,
library.pima.gov/research/business research/poatid/64/catid/o4/cpid/a1 him

Simsbury (Connecticut) Public Library, www.gimshury
library.info/bre.htm
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introduction

In 2001, Ontario Library Service=North (OLS-North) conducted an environmental scan as part of
its strategic planning process that highlighted many of the issues facing northern communities.
Northern Ontario makes up almost 90% of the geography of the province and less than 10% of
the population. Among the issues facing our communities are that they are isoclated
geographically and are reliant on resource-based industries such as mining and forestry.
Community problems are further compounded by the reduced municipal tax base and the
strains of additional services assumed by municipalities in the last decade.

When primary industries suffer, the communities suffer. When the community suffers
economically, the public library suffers. Libraries must be seen as part of a solution to
community problems by community leaders and primary funders. Libraries which are successful
in promoting their value to the community often receive increased support from the municipality
and from various community partners. These libraries demonstrate that public libraries are
important partners in developing solutions to community problems.

As part of its commitment to assisting libraries with community development, OLS-North created
a Library Development Advisor Promotion and Community Development position in February
2002.

OLS-North’s latest strategic plan calls for the creation of five community development toolkits. It
Takes a Library to Raise a Community: A Community Development Activities Tool Kit for Public
Libraries is number one in the set. lts purpose is to set the stage for the remaining tool kits.
This kit demonstrates, in practical and everyday ways, how libraries build communities.




In 2003, OLS-North received funding from the National Crime Prevention Strategy’s Community
Mobilization Fund to develop a series of workshops and a toolkit fo help public libraries take a
lead role in developing local crime prevention initiatives. Crime Prevention & Personal Safety for
Your Library and Community, which is actually the second volume in the set of community
development tool kits, was e-published in 2004,

Overview of Research

Throughout the 1990's and early into this decade, research into the role of public libraries in
community development focused exciusively on a particular aspect of community development,
such as the role of the library in supporting local economic development (Walzer and Stott 13).
Works supporting the libraries’ role in economic development include The Libraries Contribution
to your community by dmA Planning and Management Services and Southern Ontario Library
Service, and “Libraries as Equity Blocks” by Andrew Richard_Albanese. |n addition, some work
has centered on the broader goal of sustainable communities (ALA), or building socially
inclusive libraries (DCMS 12).

Research referred to when writing the community development kits may be accessed through
the Ontario Library Service Clearinghouse of Professional Information - Community
Development Resources. A link to this Clearinghouse is available on the OLS-North website

{www.olsn.ca).

In A Place at the Table: Participating in Community Building, McCook advocates that librarians
need to find their place at the community table (104-105). The absence of library representation
in various community building movements in the United States is discussed (37-40). Key factors
for successful community building (44-53), case studies of community-building librarians (55-
68), and a new model of work for librarians who believe that community building must be a goal
of public libraries are presented {94-107). !

Values of community-building librarians are described by McCook (68-69). They include
librarians who are committed to community building, who attend community meetings and who
are actively involved. They are aware of, and can identify community issues. They believe it is
important to work with the community and learn from the community, adapting iibrary programs,
services, and policies to meet the community’s stated needs. As much as is possible, librarians
believe in the importance of developing library services from a community-wide perspective.
They believe in meaningful and inclusive collaborations. They believe that a strong community
is a good place to live and work and libraries contribute to a better quality of iife. Finally,
community-building librarians believe the library can make a difference and that their library
plays a strong role in the community. These values are reflected in the organization of OLS-
North’'s community development tool kit “It Takes a Library to Raise a Community: A Community
Development Activities Tool Kit for Libraries”. !

There shouid be a librarian at every table - every community meeting, every council meeting,
and at community functions o ensure the library is not kept out of public planning (McCook 97-
100). The library cannot work apart from community planning and expect to be

remembered. “As the library’s presence in the community decreases, so does its value and

visibility to the community” (Markey).
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The Engaged Library: Chicago Stories of Community Building (Urban Libraries Council 20)
demonstrates, through case studies based on conversations with administrators and branch
managers at the Chicago Public Library, the importance of recruiting staff who are community-
minded, and training staff to build community connections to increase library relevance. The
Engaged Library demonstrates practically how librarians who participate at the community table
increase library relevance in their community.

The State Library of Victoria's publication, Libraries/Building/Communities (State Library of
Victoria 23), documents the contribution of public libraries in four key areas: overcoming the
digital divide, creating informed communities, promoting lifelong learning and literacy, and
building social capital. This research project aims to demonstrate the impact of public libraries
on the whole community.

The Working Together project was initiated by the Vancouver Public Library in March 2004 and
will continue until April 2008. As part of this project, community development librarians work with
socially excluded individuals and community organizations. The objective of the study is to use
a community development approach to build community connections and relationships, and to
identify and investigate systemic barriers to library use. A “lessons learned” tool kit and
information session will be presented at a one-day pre-conference workshop at CLA in 2008.

Provincial Developments Impacting Public
Libraries

Two important provincial developments that impact library positioning are the Municipal Cultural
Pianning Forums and Business Retention and Expansion. Municipal Cultural Planning

Forums were introduced across Ontario in 2005. Created by municipal and provincial
partnerships, the purpose of these forums was to bridge the gaps between provincial policy
makers, municipal staff/associations, and the cultural sector. Municipal cultural planning
examines the significance of culture in local economic development. It is "asset-based
community development which aims to map broadly defined local cultural resources and
leverage these resources for economic development and community building” (Baeker 2).
Library boards must consider how the library contributes to local cuitural planning and be
represented at the community table.

Business Retention and Expansion (BR+E) is a community-based economic development
strategy goal of the Ontario government. The focus is on supporting the development and
growth of local businesses. BR+E depends on strong, committed local leadership and
partnerships between local government, businesses, and agencies that support business
development. How do libraries support BR+E? Small and home-based businesses can benefit
from access to the library’s computers, software, internet access, office equipment, print and
online resources, and onsite training to use these resources. Located in a small north-eastern
Ontario community, the Powassan and District Union Public Library provides access to
software, hardware, and training. Staff assist and train business clients to design web pages
and search for products online. Local businesses value the library’'s high speed internet access,
computers, fax machine, and other office equipment. The library helps small businesses grow.

Community Development




At the Ontario Library Association’s Super Conference, the It Takes a Library to Raise g
Community session introduced terms commonly used in community development, as follows:

“Corimunity-developmentis-a-process in which_ community members come together fo take
collective action.and generate solutions to commaon problems (Frank and Smith 9). Community
development builds rglationships between individuals, local assogiations, and local institutions
and is an essential tool for building a stronger community (Kretzmann and

McKnight; Beauiieu 5). it requires ¢ommunity.capacity to be built. Community capacity consists
of gJl the people, skills and community resources needed.to get things done. This combination

of people's knowiedge, skills, abilities, and gifts is referred to as human capital.

The main goal of community development is community sustainability — the ability of a
community to continue to exist.and-thrive.in.spite.of obstacles. Community or social
sustainability expands the definition of sustainable development to include the social and
cultural aspects of a community, building on human (or individual} capacity and social (or
community) capacity (Berryman 19; State Library of Victoria 10).

Social capital is the glue that holds communities together (Centre for Urban Research and
Learning 4). It requires that relationships be based on mutual trust and support. Social capital
refers to the bonds that link people and organizations that are alike and the bonds that bring
people from different backgrounds together (State Library of Victoria 24). Social capital creates
a sense of identity and common purpose and helps bring about positive change (The World
Bank Group). It helps create connections for employment opportunities (especially for those in
communities with weak social connections), and provides links to funders and others with
similar concerns. Social capital helps develop concepts beyond the capacity of the individual,
group or business (State Library of Victoria 10-11).

Social inclusion is another aspect of social capital. An inclusive society gives isolated people
better links to the community and brings excluded people into the community’'s decision-making
process. Librarians believe in equitable access, and socially inclusive libraries deliver on that
promise.
“Sucgessful economic development depends upon socnalwell andxggwgéhe other WJ

und. An increase in social capital increases a communltys productlve potential and improves
the chance that the community will be wealthier and healthier in the long term”
{Libraries/Building/Communities 10).

Community Mapping

Community asset mapping is an important tool for building community, for understanding
community strengths and assets, and for sustaining economic viability. It begins with the belief
that local residents can play an important part in finding solutions to local problems. It may be
used to identify the gifts, talents, strengths of individuals, citizen associations, and local
institutions that make up the community. Community of interest defines a group of people by
common cultural heritage, language, beliefs or shared interests, age, geographic location, and
so on (Frank and Smith 7). People may belong to several communities at any one time.




Asset mapping asks, “What resources (assets) do we have in the community right now to
address this problem ourselves? What capacities exist in our community?” (Kretzman &
McKnight 346). It is the first step in promoting development of the community. Community
development depends upon people working together to reach community goals. Asset mapping
helps identify community resources that can be used for community building.

Community asset mapping focuses on the strengths and capacities in the community and the
ability of a community to develop and grow. A needs assessment which focuses only on
problems or the empty, deficient, and needy part of a community can be problematic. Under this
model, old solutions that do not work often continue to be applied to problems (e.g., education
problems to school boards, social services issues to human service agencies, economic
development concerns to economic development, etc.). There may be little or no interaction
between the agencies that deliver services. Thus, the dependency cycle continues for peopie
targeted by these programs as little is done to build capacity (McKnight and Kretzman 18-19).

The It Takes a Library to Raise a Community tool suggests libraries identify community assets—
the people, businesses and association and their skills, gifts, experiences — and how these can
be used to build community. What do individuals (e.g., youth, elderly, artists, labeled people),
citizens' associations (e.g., neighbourhood associations, churches, cultural groups), and iocal
institutions (e.g., businesses, schools, colleges, hospitals, public spaces) bring to your
community table? Local capacities are not an asset if they just exist in the community.
Capacities must be identified and used for the community’s development, What can the library
do to help people in the community look at their community differently? It is suggested that
boards contact community groups and agencies to find out whether a mapping process has
been started in the community. If a process has been staried, host a community meeting at the
library to discuss community mapping. If not, consider initiating a mapping exercise in the
community.

A Librarian at Every Table

Why is it important for the library to find its place at the community table? Libraries need to be
aware of community issues and learn how they can be relevant in the lives of community
members. Library directors, staff and trustees all have a role to play in commuinity development.
Libraries participate at the community table to “connect with, consult with, and collaborate with
the community to deliver programs and services that can support community goals” (DeFaveri).
Libraries need to recognize that community input is needed to develop programs and services
that meet community needs, and that community goals determine how library programs are
structured.

A strong community development approach is buiit on relationships. Staff and trustees should
be encouraged to participate in areas where they have a strong personal interest to provide the
most benefit for the library and the community. In smaller communities, it isn’t reasonable to
expect the librarian to fill this role alone. It's important for Boards and staff to share the work of
positioning the library as a valuable community development partner. Community development
literature refers to this as ‘being a player’ or ‘being at the table’.

Libraries need a voice at the community table. Ontario Library Service—North’s community
development ool kit encourages library boards and staff to examine the values of the




community and of the library. Working through the kit will encourage discussion of the
community’'s goals for its development and will help define the library’s place at the community
table. Worksheets and Checklists provided in the kit help to identify how the library currently
supports community goals through its programs, services and partnerships, define future
directions, and identify community connections needed to position the library at the community
table.

Libraries and Capacity Building

What is the library’s role in building community capacity? Education, training and skills
development are considered key components of economic development (Broad 8). The public
library’s core business is developing ‘human capital’ (people knowledge and skills). In addition,
libraries provide key support to economic development through direct job creation, contribution
to cultural development of the local area, education, training and skills development, and the
development of social capital and social inclusiveness. Public library programs and resources
can help build capacity in key areas.

Library capacity

Library capacity consists of the people in the library, its culture, attitude, environment and
appearance. It requires commitment to training to develop people skills. It requires libraries to
identify and take advantage of opportunities and strengths. Capacity requires leadership, long
range thinking and strategic planning; it requires that people who work at the library and live in
the community believe they have the skills and resources to bring about positive change (Frank
and Smith 10).

What are the abilities, talents and skills of people at the library right now? What kind of
assistance would library staff be able to offer the community? Noah and Brickman describe
capacity building for libraries and offer examples of library capacity-building efforts (Noah and
Brickman 102). The authors identify action steps for librarians who want to develop and
implement a plan to build library capacity.

How does one recognize that capacity is being built? The Community Development

Handbook (Frank and Smith 11) identifies factors that confirm capacity is being built. “People
are active, interested and participating in what is going on. People may also be questioning,
challenging and debating — but they will be debating what should be done, not complaining that
nothing wili ever change. More people are getting involved, helping to identify key issues, and
taking action. Results are becoming obvious and the abilities, esteem and resources of many
communities are growing as capacity grows.” These factors may also be used to indicate when
library capacity is being built.

Public libraries can be critical participants in community building. Libraries provide community
meeting space, facilitate access to computers and the internet, provide public access to critical
information needed for community building, and facilitate community history and cultural
projects. Libraries can bring experience in researching and compiling information sources for
the community’s development {McKnight & Kretzman 26).

Library as capacity builder




Identify the library's role as a community connector. Attend community meetings and events to
raise awareness of community economic and social initiatives and to discuss how the library
can help. Identify how the library can facilitate community meetings, forums, and events and be
a catalyst for community building. Participating in community meetings may suggest potential
partnership areas, including access to staff skills and abilities that are useful for community
building. Use the library website to link local businesses, institutions, and community groups,
and to offer content related to community issues.

Identify the library’s role in building community skills. What skills, services and resources can
the library provide? Communities benefit from access to library technology, computers and
training; staff expertise in assessment, strategic planning and meeting management; writing
grant applications, annual reports, policies and procedures, constitution and bylaws; budgeting
and financial management; and building information databases (e.g., Access, Excel or Word).
For example, the West Nipissing Public Library is located in north-eastern Ontario and provides
library services to the communities of Sturgeon Falls, Verner, Field, Cache Bay, and River
Valley, Ontario. Staff members at the library help develop capacity of municipal staff by
providing access to material specific to their work - dealing with difficult people, customer
service, and managing stress- and public access to the Onfario Municipal Act User Guide. Staff
build awareness of library technologies and tcols and teach municipal staff skills needed to use
the technologies to find information using library resources.

Another piece of the local economy’s puzzle identifies the value of the public library as a
community and cultural centre — a community anchor. The Seattle Public Library's
economic benefits study showed the new centrai library increased downtown livability,
vitality and vibrancy. In northern Ontario, the Sault Ste. Marie Public Library’s Churchill
Plaza Branch has been recognized by the economic development office as a key tenant
that attracts people to the plaza and provides spin-off benefits to retail establishments
located in the mall (Strapp 12).

Lifelong tearning is an important component of capacity building and is essential to community
development. Library programs and services help to nurture a love of reading and learning and
can influence a person’s desire for lifelong learning. Libraries help people clarify their
information needs and develop skills to search for information. Information literacy skills do not
come naturally to many people and the library can play a role in developing capacity. Schools in
smailer communities may not have the resources to teach students information literacy skills.
Libraries can fill a much needed role in capacity building.

Public libraries support lifelong learning and information literacy as demonstrated in the
following examples of small northern Ontario public libraries. The Chapleau Public Library and
community partners provide literacy resources in English, French and First Nations languages
on a wide variety of topics and skills. Help is offered in living skills including filling out forms, and
study skills. The Mattawa Public Library has created a game to develop children’s information
literacy skills, and to teach them how to find resources in the library using the Dewey Decimal
system, reference books, and the internet. Increased capacity is demonstrated by after-school
kids who are self-sufficient in searching for information and manage with little or no assistance.

Culture “...is the glue that holds communities together and makes them Jast over generations.. ..
Cufture is the soul and life force of a community...” (Nozick 181)




Libraries fill an important role in developing community culture. Libraries help community
members to: discover their roots at the library; develop their creative potential by accessing
books and other resources such as the history of the arts and technical books; and nourish
community identity and community culture. In north-eastern Ontario, the Powassan and District
Union Public Library hosts an art gallery that displays the works of local artists who meet at the
library to paint and mentor new artists. In north-western Ontario, the Rainy River First Nation
Public Library offers space for elders to meet with children. The elder teaches the child quilting,
beading, and leather work and the child teaches the elder to use computers and the internet,
Qjibwa language classes are held at the library.

Nozick tells us that there “there has to be continuing, meaningful human interaction in order to
create the social bonding which is a prerequisite to building community culture” (Nozick 196-
197). How do libraries support the social development of communities? Library programs help
build bonds across the community and bring people from different social and economic -
backgrounds together to connect and learn about each other. This can lead to referrals to
potential employers or specialists or other opportunities for the individual. A children’s program
held at the Sault Ste. Marie Public Library included families of autistic children. This led to
awareness and sensitivity of children with special needs and created bonds between parents
and children alike, thus reducing the isolation of these families.

What do we mean by social inctusion and what is the library’s role in creating an inclusive
society? Socially inclusive libraries reach out to the community’s marginal groups, providing
services that meet their needs. These may include the unemployed, social assistance
recipients, offenders, substance abusers, the illiterate, and many others. Library boards need to
assess barriers in the library that could make this group feel less welcome. Barriers can include
technology, rules, fines and charges, language, and a structured atmosphere (Campbell 3).
How can our libraries reach out to these groups? The Blind River Public Library partnered with a
community group to provide a meaningful part-time custodial job to a man who was “high
functioning” and lived on his own. This individual worked under supervision with his coach for
several months until they were certain he could tackle the job on his own. Work at the library
helped build his seif-esteem and social skills. The Blind River Public Library Board has found
that there are more rewards than drawbacks by working with these groups.

Libraries fill an important role in building the skills needed to use the new technologies. The
digitai divide refers to the gap in access to new information, communication tools such as
computers and the internet, and other related technologies. It also refers to the lack of skills,
knowledge and abilities to use these technologies (“Digital Divide”). Libraries fill an important
role in local access and training to use e-government initiatives. The digital divide isolates
people who cannot afford the technologies and lack digital literacy skills or motivation to develop
these skills. Powassan Public Library provides high speed access to the internet and teaches
people how to use computers and the internet. Staff help people apply for government benefits
online.

Conclusion

Community development as a process can help position public libraries in community building.
Library boards need to assess community goals to identify whether the best library
contributions can be made through board or staff involvement, the design of programs and




services, or community partnerships. Consider how the library’s community connections,
through its board members, staff and volunteers, may be used for community building. ldentify
strategies for positioning the library in community building. Raising the library’s profile in the
community through active participation and engagement with the community will ensure that the
library’s value will be communicated to library users, stakeholders, and the community at large.

It Takes a Library to Raise a Community: A community Development Activities Tool Kit will be
made available to public libraries in Ontario following the Ontario Library Service-North Annual
Conference in May 2007.
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Friends of the Legal Library Society Survey Results
147 respondents filled out the survey with 90% wanting a library.
Legal population in 2016: 1,345

The number of residents in Legal from 0-14 yrs. old is 335. This number was subtracted
from the population as a whole with the following results:

1,345 (total residents) -335 (children 14 years and under) = 1,010 (residents over 15.)

Based on the numiber of survey respondents, we can use a statistical margin of error of
7.48% +/~. The total number of residents in Legal 15 years and older who are in favour of
a library is therefore between 82.48% and 97.48%; a very significant portion of the
population.
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Alternatively, we can look at the number of residents 20 years and older:

1,345 (total residents) -414 (children 19 years and under) = 931 (residents over 20.)

In this case we can use a statistical margin of ervor of 7.42% +/-. The total number of
residents in Legal 20 years and older who are in favour of a library is therefore between
82.58% and 97.42%.

This percentage difference is statistically ingignificant for a population of 1,010, In either

case, it 1s clear that the vast majority of Legzal’s population would be in favour of a library
based on our data.




[
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1)

Survey Questions

Ages of household members (more than one category may be chosen):
Under 12: 65.54% (97)
13-18:  26.35% (39)
19-29:  14.19% (21)
30-40:  56.08% (83)
41 =355:  29.73% (44)
55 +: 22.30% (33)

2) Houschold Status (more than one category may be chosen):

Single, Couple, Children in family

Single: 14.86% (22)
Couple: 75% (111)
Children in  79.05% (117)
Family

3) What does a library mean to you? Select the top three:

4)

Borrowing books and cther media
Access to computers and internet
Access to programs

Access to meeting rooms

Borrowing books and other media: 92.47% (135)

Access to computers and mternet; 45.21% (66)

Access fo programs: 80.82% (118)

{(adult, youth, or senior programs; clubs such ag book or gardening)
Access to meeting rooms: 33.56% (49)

Library is not necessary in our community: 6.85% (10}

What would be your reaction towards the development of a
community centre/library in Legal?

Very positive; somewhat positive; neatral; somewhat negative;
Very negative:

Very positive: 87.84% (130)
Somewhat positive: 4.05% (6)
Neutral: 6.08% (9
Somewhat negative: 68% (1)

Very negative: 1.35% (2}




5) Ifthe service was available today, how likely are you to use it?
Very lilkely, somewhat likely, neutral, somewhat unlikely, very unlikely:

Very likely: 77.70% (115)
Somewhat likely:  13.51% (20)
Neutral: 2.74% (4)
Somewhat unlikely: 1.35% (2)
Very unlikely: 4.73% (7

6) Are you interested in helping in this endeavour?
Maybe; no not at all; yes please contact me:
Maybe: 34.01% (50)

No not at this time: 52.38% (77)
Yes, please contact me: 13.67% (20)

7) Please feel free to leave additional comments:

3/22/2018 9:32PM
As parents to 5 children, we and as well as them would love to have the opportunity to
have a library in town.

3/20/2018 11:25 PM
My family would realty use a library if one was here.

3/20/2018 10:58 PM
I attend meetings, you have my info

3/20/2018 10:37 PM
I can't help out with it right now but if there was a library here my wife and kids
especially would use it all the time.

3/20/2018 10:19 PM
I have encyclopaedias I can donate.

3/20/2018 10:12 PM
Awesome idea! Legal needs this.

3/20/2018 10:10 PM
I think a library is very much needed in Legal. T have a 8 month old and I would love to
be able to take him to the library since we cannot get to Morinville.

3/20/2018 10:09 PM
I believe a library will be a huge community builder to bring multiple generations
together.




O

3/20/2018 10:04 PM
[ think a lot of people would use a library here. My kids would for homework research
and if there are groups and hints to do then it would be a really good thing for Legal.

3/20/2018 10:02 PM
1 have lots of books I can donate.

3/20/2018 9:38 PM

This town really needs more things here to keep people from leaving. Not just moving
away but on a day to day basis. Some people are into sports, but I don't know any of
them. All of my friends and family in town would use a library here multiple times per
week - especially since there's usually programs and fun activities, challenges for the
kids, etc. As much as I love Legal, there's something big missing and this is it.

3/6/2018 8:46 AM
I don't fzel a library is necessary.

3/6/2018 8:45 AM
I am not interested in a library for myself, but feel it is good for the town.

3/6/2018 8:41 AM
I would enjoy having a library T can go to for audio books.

3/5/2018 1:07 PM
A necessity for the town.

3/1/2018 5:11 AM
It would be great to have a library in Legal. Every community should have one!

2/19/2018 9:56 PM

My wife and 3 kids used the library several times per week in our previous community.
We were disappointed in having to travel to another town to use a library, and honestly

haven't been using them as often because it is a long drive to get to them for regular and
quick visits.

1/20/2018 10:11 PM
I think the library would be a wonderful addition to a family town. It would be essential
for people of all ages!

12/7/2017 11:07 PM
I am already involved

12/2/2017 11:25 AM
['am so happy to find out that there are people interested in having a library in Legal!!!




12/2/2017 10:17 AM
Okay

11/18/2017 6:43 PM
©

11/16/2017 9:33 PM
I would like to see the new library accessible through province-wide MELibarary system
through one of the networks like TRAC (used in Morinville and others).

11/16/2017 8:15 PM
&

10/27/2017 9:52 AM
I think it’s a great idea, and T would be willing to help depending on the dates/times.

10/26/2017 9:21 PM
I've tried to be involved... very busy so difficult to find the time but I'm interested.

10/25/2017 7:36 PM
This would be an excellent addition to our town!

Ny

10/24/2017 11:00 AM
I would love for our community to have an amazing new feature so that people in the
community have a place to access, to hang out or to do a event or program!!

4 H{o—"n _4
%,

10/22/2017 1:14 PM

I think a library in Legal would be an excellent community assets, we use the Morinville
library on a weekly basis for my our whole family and it is great for our kids who are in
elementary school to have access to new reading material which helps stimulate their
interest in reading.

10/20/2017 2:50 PM
A library is an excellent investment in the community and it's citizens

10/18/2017 9:18 AM
If we made our library public I could constantly read as 1 really love to do. Plus it would
give a chance for others to express their love as well.

10/17/2017 9:31 AM
I would definitely use it if there are French books. [ would like to help with it.

0/15/2017 9:55 AM
I might be able to help but part time only if [ am not called for work as I am on call.




9/11/2017 11:45 AM

Let's survey how many households do not have a computer? What programs/computer
and internet classes would the library offer that can't be done through other avenues such
as the Town Office, Legal School, Ecole Citadelle, ACFA? We have a meeting room in
Legal that is available at no charge? Maybe we need to look at what we currently have in
our community and see how we can utilize the present facilities and resources to enhance
what we have, This may be a more financially viable alternative.

9/8/2017 11:49 PM
I love this idea. I was one of the people who suggested it.

9/8/2017 12:20 PM
I think this is a great idea. [ moved here from Morinville and was very disappointed there

was no library here.

9/8/2017 11:18 AM
Little free library all around town could be nice too.

9/8/2017 10:48 AM
I am currently attending the Morinville library. If there is no Legal library, I would love
to see Morinville one supported by Legal.

9/8/2017 10:29 AM
So excited for this

0/8/2017 10:22 AM
This would open so many doors for our children

9/8/2017 10:06 AM
This would be an incredible addition to our community!

9/8/2017 9:35 AM

I would absolutely LOVE a library!! T have been tempted to go to Morinville or St.
Albert to get a pass.. at home would be MUCH better! And great for the children of the
community as well!! I am willing to help where I can, I am expecting and have a 3 year
old at home.. so I am unfortunately limited a bit!

9/8/2017 9:35 AM
Good Luck! T hope it comes to fruition.

9/8/2017 9:23 AM
This is so exciting! Love this!

6/8/2017 9:19 AM
Feel free to contact me if help is needed and if I think T can help I will.
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9/8/2017 9:13 AM
Awesome idea!

9/8/2017 8:51 AM
Look forward to secing the results of this survey.
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Legal School students were asked:

‘What does -

‘a llbrary

in l.egal'

mean to
you?

One third

of Legal School students
mentioned reading for fun
and their love of books,

2 dozen

pupils think a library is a great
place to socialize and would be a

) community builder

-
1in5
think a comfortable seating area

will be an asset and would like to
see a Lego/ blocks club.

nineteen

would appreciate a quiet place
to go to te read and to study
or finish homework.

1/4

envision a library with
lots of books and shelves,

22 percent

said "l love libraries!"”

twenty one%

want: computers

coding club

free Wi-Fi
aswellas - place to play

Book fairs &
books for sale

are desired by 19% of the students
hoping to build their reading
material collections at home.

1 8% love the idea of a lﬂcal libral‘y because it means it would
he aCCESSIblE tO au. residents, Students overwhelmingly agreed

bE“Efit to this project.
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uomnguulw[lhyaurlrlnnds
S [ﬂsﬂl ]




Legal School students were asked:

What does
a llbrary

in l.egal
meanto
you’

One third 1/4

of Legal School students envision a library with

mentioned reading for fun lots of books and shelves.
and their love of books.

2 dozen 22 percent

o ) ) said "T love libraries!"
pupils think a ltbrary is a great

place fo socialize and would be a

community builder
twenty one?%
want: computers
. coding club
1 in 5 tfree Wi-Fi
think a comfortable seating area as WE“ a8 aplace to play

will be an asset and would like to
see a Lego/ blocks club,

Book fairs &
nineteen books for sale

would appreciate a quiet place are desired by 19% of the students
to go to to read and to study hoping to build their reading
or finish homeworlk. material collections at home,

1 8% love the idea of a Iﬂcal libl‘a ry because it means it would
be aCCESSIhlE tO all residents. Students overwhelmingly agreed
that Staylng II'I tOWI‘I for programs and services iz a ma_lor

bEI‘IEfit to this project.

MEdata decived Trom (he 105 cesponses received duving presentations done on Mareh 20, 20H7 ai |, epat Sehool, Please see Friewds Of Legal Libeary Seciety (FOFLS) Dt
Compilalisg Reperts ororiginab response shieets for more infoemation, Contael Fricndsollepmslibrnes o wmail.com (e more information.

The students responded:

“it wauld be cool and good for the town.” (#57)

. "Fthink it would be a nice tling to have because

| itwould tiring people of Legal togather and I'm

sure there would be a Lot of fun programs to
participate In." (#68)

"Since a library is quiet, you can go there to

study for a test or you could go there to do
homework, also whenever you want a book

- you can go to a public library that's close to
- where you live, | think it would be great if you

" guys opened a public library, | think everyone
would love it.” {#74)

X 'EII i5 wi.tmi and a nlce p:m; to hang out with your feiends.”
: IMEQ)
"Mv babysitter n:ould take us there." (#40)

"Ithink a librévy Is a wonderful ptaceto!eam. [11710)]

j"!t means-that we don't have to go aﬂ _
the way to Mormmlle to get hnuks ot
_Bl'.l) -

*Free Wi-Fi and §tﬁff ta do." (#83)

I think a llbrary wnll be great in
l.egal because we wlil grow the

'_ _town." (#85)

-uf peuplle wuuld like to gn there. So I .
 think s a really gond |d_ea"' (#83)

: '[tmeansalnttu mebecnnselluwe readinghooks v

Q.and stenes " (#1 05]

fe wo't haue to drwe to St Albert to

: - goto the lbrary. I's fun to read.” (#BT) 1

"I wnuld loue a lihrary . (#98)




Grade 1/2 Class at Legal School - Responses, Comments, & Ideas

What does a library in Legal
mean to you?

"It means reading to me
and a craft club and
building area."”

(#11}

What does a library in Legal
mean te you?

. "lget to take out books and | cap go there
oh weekends with- my mom." (#40)

"Reading. I love guiet and researching.
[ think a library Is a wonderful
place to learn,” {#30)




Friends Of Legal Library Society - Legal School Presentation Data Compilation Report - Groups

Ea Grades 1 & 2 (20 Responses)

- Lst##of 7| % Response

1 18| 75.0%iPlace to play
2 13| 65.0%|Book fairs /Books for sale
3 9| 45.0%|Lego club/ Building club/ Blocks
4 8] 40.0%|Comfortable area/ Couches/ Carpet
5 8 40.0%|Tables for DIY crafts/ Desks
. 6 7| 35.0%|Chapter books
! 7 5 30.0%Rcobotics club
! 8 5 25.0%Play club/ Games/ Video games
, 9 5; 25.0%Reading club
} 10 5! 25.0% Summer reading camp/ Program
' 11 4! 20.0%|Craft cluly/ Craft programs
12 2| 10.0%|Computers/ Coding club/ Wi-fi
13 2| 10.0%|Lots of hooks/ Shelves/ Qrganized
14 2| 10.0%iMinecraft club
15 2| 10.0%|Plants/ Garden
16 1| 5.0%|Reading for fun
i 17 11 5.0%|Stuffed animals to read to
18 1] 5.0%|Taking books to bring home

®
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Friends Of Legal Library Society - Legal School Presentation Data Compilation Report - Groups

Grades 2 & 3 (23 Responses)

List# #ofv | % Response
1 12| 52.2%|Computers/ Coding club/ Wi-fi
2 11| 47.8%|Comfortable area/ Couches/ Carpet
3 8| 34.8%]|Lots of books/ Shelves/ Organized
4 7| 30.4%|Book fairs /Books for sale
5 7] 30.4%|Lego club/ Building club/ Blocks
6 7 30.4%|Place to play
7 7| 30.4%|Sports club /Sports hooks
8 6 26.1%Makerspace
9 6| 26.1%Reading for fun
10 8] 21.7%iMath club
11 5 21.7%|Reading club
12 B| 21.7% Tables for DIY crafts/ Desks
13 4 17.4%|Craft club/ Craft programs
14 4| 17.4%l love books/ Reading
15 4| 17.4%|l love Libraries
16 4{ 17.4%|Minecraft club
17 4! 17.4%|Play room/ Toys
18 4 17 4%|Story times
19 3| 13.0%|Bright pictures/ Bright lights
20 3| 13.0%|Learning
21 3| 13.0%|Meeting rooms
22 3| 13.0%|Plants/ Garden
23 3| 13.0%{Socialize/ Community builder
24 2i  8.7% Taking books fo bring home
25 2l 8.7%|Play club/ Games/ Video games
28 2|  B.7%|Quiet study area/ Like the quiet
27 2| 8.7%Research
28 2|  8.7%|Writing program/ Club
29 1 4.3%Able to go on weekends/summer
30 1] 4.3%|Can go with mom/ Family
31 1)  4.3%|Place to hang out/ Youth Group
32 1|  4.3%|Printers
33 1t 4.3%|Robotics club
34 1| 4.3%/Stuffed animals o read to
35 11 4.3%|Summer reading camp/ Program
36 1 4.3%|Water table
37 1| 4.3%|Work out room
38 1 4.3%INOT INTERESTED
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Grades 4 — 9 (62 responses)

List # # of v/ % Response
1 28 45.2%t love books/ Reading
2 26| 41.9%|Reading for fun
3 21| 33.9%|Socialize/ Community builder
4 19 30.6%| love Libraries
5 18| 30.6%|Not having to leave town/ Accessibility
6 18| 28.0%|Quiet study area/ Like the quiet
7 17| 27.4%|Lots of bocks/ Shelves/ Organized
8 14| 22.6%|Place to hang out/ Youth Group
9 12} 19.4%]|Taking books to bring home
10 10| 16.1%Employment opportunities
11 8 12.9%|Able to go on weekends/summer
12 8| 12.9% Computers/ Coding club/ Wi-fi
13 6] 9.7%|Play club/ Games/ Video games
14 8| 9.7%iWriting program/ Club
15 5 8.1%|Craft club/ Craft programs
18 5 8.1%]|Learning
17 5 8.1%|Lego club/ Building club/ Blocks
18 5  8.1%|Math club
19 5l 8.1%|Minecraft club
20 5 8.1%|Reading club
21 5 8.1%|Robotics club
22 5  8.1%|Sports club /Sparts books
23 4 6.5%/Summer reading camp/ Program
24 3|  4.8% Tables for DIY crafts/ Desks
25 3] 4.8%NOT INTERESTED
26 2|  3.2%|Comfortable areal Couches/ Carpet
27 2|  3.2%|Volunteer opportunities
28 1] 1.8%|Makerspace
29 11 1.6%|Research
30 11 1.6%|Story times
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™ Legal Schoo! (105 responses)

List# #ofv | % Response
1 33| 31.4%|Reading for fun
2 32| 30.5%|l love books/ Reading
3 27| 25.7%|Lots of books/ Sheives/ Organized
4 24| 22.9%|Socialize/ Community builder
5 23] 21.9% love Libraries
6 221 21.0%|Computers/ Coding club/ Wi-fi
7 22| 21.0% Place to play
8 21| 20.0%/Comfortable area/ Couches/ Carpet
9 21| 20.0%]|Lego club/ Building club/ Blocks
10 20; 19.0%Book fairs /Books for sale
11 20| 19.0%|Quiet study area/ Like the quiet
12 19| 18.0%|Not having to leave town/ Accessibility
13 16| 15.2%Tables for DIY crafts/ Desks
14 16| 15.2%|Taking books to bring home
15 15 14.3%/Place to hang out/ Youth Group
18 15| 14.3%|Reading club
17 13| 12.4%Craft club/ Craft programs
18 13| 12.4%iPlay club/ Games/ Video games
19 12| 12.4%|Robotics club
20 12| 12.4%|Sports club /Sports books
21 11| 10.5%|Minecraft club
i 22 10| 9.5%|Math club
et 23 10|  9.5%Summer reading camp/ Program
24 10;  9.5%|Employment opportunities
25 9 8.8%|Able to go on weekends/summer
26 8 7.8%|Leamning
27 8 7.6%|Writing program/ Club
28 7! 6.6%! Chapter books
29 7}  6.6%|Makerspace
30 5|  4.8%|Plants/ Garden
31 5| 4.8%|Story times
32 4| 3.8% Play room/ Toys
33 4] 3.8%NOT INTERESTED
24 3| 2.9%|Bright pictures/ Bright lights
35 31 2.9%Meeting rooms
36 3| 2.9%|Ressgarch
37 2i  1.9%(Stuffed animals to read to
38 2| 1.9%|Volunteer opportunities
39 11 1.0%|Can go with mom/ Family
40 1 1.0%|Printers
41 1 1.0%|Water table
42 1| 1.0%|Work cut room
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Friends Of Legal Library Society
Legal School Presentation March 21, 2018 — Data Report
Comments & Ideas

The grades 1 to 9 students of Legal School were given a presentation on the project being worked on by the
Friends Of Legal Library Society and participated in a brief discussion on the types of services and programs that
libraries can provide. The response was overwhelmingly positive and there was a conversation with each group about the
types of things the students would like a library in Legal to include. The students were asked to write or draw what they
love about libraries, and the resulting comments have been gathered here for review. Please note that comments that were
solely in list form have been omitted from this report — see the full Data Compilation Report for move deiailed results.
Comments have been edited for spelling errors only.

Grade 1 & 2 class

“It means reading to me and & craft club and buiiding area.” (#11)

Grade 2 & 3 class

“People can research and practice reading, reading clubs, math clubs and just have fun reading.” (#22)

“1 want a library that has sports in it.” (#23)

“I like it because it is quiet. I like buying books. I like libraries so much. I like it because the books are organized.” (#25)

“A place that people can read. What | would like to see Stephen King books and a computer for Fort Nite [a game].” (#26)
“Reading. I love quiet and researching, I think a library is a wonderful place to learn.” (#30)

“I don't want a fibrary.” (#31) (No reason given.)

“They might have sports books and hockey books and a lot of McDavid books to make me go to the NHL.” (#35)

“It means you get to take books out. I love libraries because I love books.” (#36)

“I love about libraries is books to read.” (#39)

[What & library means to me:] “is I get to take out books and I can go there on weekends with my mom. Ipads, baby play center,
paint days, makerspace, meeting room, book fairs, summerclub, get authors to come read their books, pet day. Why I would like a
baby play center is because my babysitter could take us there and the babies could play. Sports center, garden to read [in], fairy

garden day, plant day.” (#40)

“A library means that you get to read books and read more!” (#41)

Grades 410 9

“It doesn't really matter to me because I live outside of Legal and I would basically never go to the library and I don't read
anyways.” (#44)

“Great place to hang out and get a job.” (#45)
“It is a nice and quiet place and place you can go volunteer and also work there, and a good place to hang out.” (#46)

“During Spring or Summer break you can just walk to the library and not have to go to Morinville just to get a book, it
would be a good place for people to study for exams and to socialize with other people.” (#47)

“It means that you can pick out books whenever you want and you can read any books.” (#48)

“I don't really think a library is necessary. It feels like a waste of money.” (#49)




“I would like a library because I like to read books but I don't have many so if we had a library I can have books all the time.”
(#50)

*I like the idea. It will bring a lot of opportunities to the community.” (#51)

“I don't really want one but 1 also kind of do because it's good for a job and also a place to hangout?” (#52)
“I don't want one because I think we'll waste money on what we have in both schools.” (#53)

“I think a library would be a great idea! It might help kids read more.” (#54)

“I think a library would be & great thing. It would give chances to kids. It would help kids with jobs.” (#55)

“It can be a hang out place, to maybe study on school work or beoks. And we can see other peoples’ perspectives by talking
to everyone.” (#56)

“It can be a place to study with friends. And a good job opportunity.” (#37)
“Means more people could technically get more jobs, for teens who could use the money for a starter car.” (#58)

“I think it would be a good idea, it can help kids read more, offer more jobs to people, and maybe bring everyone a little closer.”
{#59)

“I think it's a good idea because lots of people love reading and good opportunity for jobs & stuff going on in town & library.”
(#60)

“To hang with my boys and study.” #61)

“Somewhers to hang out and play games with friends.” (#62)

“Being able to work somewhere with people.” (#63)

“1t is warm and a nice place to hang out with your friends.” (#64)
“A quiet place to study and research things on computer.” (#65)

“It would be cool and good for the town.” (#67)

“[ think that it would be a nice thing to have because it would bring people of Legal together and 1'm sure there would be a
lot of fun programs to participate in.” (#68)

“Reading has always kept me close to my grandfather who always read to me when I was upset or I was at his house.” (#69)

“I wounld want a library because it would be someplace quiet for me to go, and someplace where 1 can chill out with my
friends.” (#71)

“It would be nice to have a library because it could be a quiet place to read or do homework. A library would be good to
have in Legal because it could be a quiet place to just be there by yourself or even with friends,” (#72)

“I would love a library for a place to study, and take out books that they don't have here [at school].” (#73)

“Since a library is quiet, you can go there to study for a test or you could go there to do homework, also whenever vou want
a book you can go to a public library that's close to where you live. And I think it would be great if you guys opened a public
library I think everyone would love it,” (#74)

“ love libraries because when I pick a book over the summer.” (#75)

“So that I can read and learn more about ofher stuff so that's why 1 would like a library in Legal.” (#76)

“So we can get books in Summer and it can help kids to learn with the programs so overall it would be a great idea!” (#77)




T

“It wonld be nice because I fike to read and it could be good for studying because it's quiet.” (#78)
“I think that a library is a place you can go to study, learn, read, and write.” (#79)

“It means that we don't have to go all the way to Morinville to get books.” (#80)

“I like to pick out a boolk and sit down to relax and read a nice book.” (#81)

“A tibrary is important to me because I ike reading and I enjoy the books.” (#82)

“Free wi-fl and books and stuff to do.” (#83)

“It would be a place to study for tests and read, or have some time alone. You could also have a really good learning environment.”
(#84)

“I think a library will be great in Legal because we will grow the town.” (#85)
“1 would like 2 iibrary because it would be a quiet place to go do homework with my friends and get to take out books.” (486)
“We won't have to drive to St. Albert to go to the library. It's fun to read.” (#87)

“Well, I think it would be good for Legal because I love to read and lots of people would like to go there. So 1 think it's a reaily
good ideal” (#88)

“Having a library in Legal would be super good. Kids can take out books, go in programs and have lots of fun activities. I would be
going there lots.” (#89)

“I would love to have a library in Legal it will help people communicate better. 1 love to read!” (#90)
“It means a lot to me because I love reading books.” (#192)

“I like libraries because they are always quiet. And I love reading too because it makes me calm.” (#93)
“Ilove to read, my friends call me a book worm so I totally agree with the idea of putting a library in Legal.” (#94)
“I love reading and picking out interesting books like comic books.” (#95)

“A place to read and find a good book.” (#93)

“You get {o take out books and we get program things.” (#96)

“T would love a library.” (#98)

“I love reading, it makes me happy.” (#99)

“They are nice and quiet and awesome. You can read.” (#100)

“] love the books because you can get smart and if vou're bored you can read.” (#101)

“I would like a library so I can go read in silence.” (#102)

“It means a lot to me. I would like to see il organized.” (#103)

“I agree to putting a library because 1 like to read and I could start reading more!” (#104)

“1 would like a public library because I love reading and stories.” (#105)
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* Totals for all 105 students surveyed at Legal School on March 21, 2018. Pre-K and Kindergarten were not included.

Other Notable Ideas/ Suggestions:

Paint Days 40

Get Authors to come read books 40

Pet Day 40

Fairy Garden Day 40
Teaching Club 41

Indoor Playground 41

Warm 64
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Friends Of Legal Library Society - Legal School Presentation Data Compilation Report - Groups

lr —, Grades 1 & 2 (20 Responses)

List# #of v | % Response
, 1 15 75.0%|Place to play
2 13| 65.0%|Book fairs /Books for sale
3 8| 45.0%|Lego club/ Building club/ Blocks
4 8| 40.0%|Comfortable area/ Couches/ Carpet
5 8| 40.0%|Tables for DIY crafts/ Desks
B 7| 35.0%|Chapter hooks
7 5 30.0%Rabotics club
8 5 25.0% Play club/ Games/ Video games
9 5| 25.0% Reading club
10 5] 25.0%Summer reading camp/ Program
11 4| 20.0%|Craft club/ Craft programs
12 2| 10.0%iComputers/ Coding club/ Wi-fi
13 2| 10.0%|Lots of books/ Shelves/ Organized
14 2| 10.0%|Minecraft club
15 2| 10.0%|Plants/ Garden
j 16 1 5.0%|Reading for fun
17 11 5.0%|Stuffed animals to read to
18 1 5.0%|Taking books to bring home

] Page 1 of 4




Friends Of Legal Library Society - Legal School Presentation Data Compilation Report - Groups
Grades 2 & 3 (23 Responses)

e

List# #ofv | % Response
1 12| 52.2%|Computers/ Coding club/ Wi-fi
2 11| 47.8% Comfortable area/ Couches/ Carpet
3 8 34.8%|Lots of books/ Shelves/ Organized
4 7| 30.4%|Book fairs /Books for sale
5 7] 30.4%|Lego club/ Building club/ Blocks
6 7] 30.4%|Place to play
7 7| 30.4%Sports club /Sports books
8 8| 26.1%|Makerspace
g 6] 26.1%|Reading for fun
10 5 21.7% Math club
11 5 21.7%{Reading club
12 51 21.7%{Tables for DIY crafts/ Desks
13 4| 17.4%|Craft club/ Craft programs
14 4| 17.4%|l love books/ Reading
15 4| 17.4%|l tove Libraries
16 4 17.4% Minecraft club
17 4] 17 4% Play room/ Toys
18 4/ 17 4% Story times
19 3| 13.0%Bright pictures/ Bright fights
20 3i 13.0%jLearning
21 3| 13.0%|Meeting rooms
22 3| 13.0%|Plants/ Garden
23 3| 13.0%|Socialize/ Community builder
24 2| B8.7%Taking books to bring home
25 2| B8.7%Piay club/ Games/ Video games
26 2 8.7%Quiet study areal Like the quiet
27 2!  B.7%|Research
28 2| 8.7%|Writing program/ Club
29 1|  4.3%)Able to go on weekends/summer
30 1| 4.3%|Can go with mom/ Family
31 1] 4.3%Place to hang out/ Youth Group
32 1) 4.3%Printers ]
33 11 4.3%Robotics club
34 1 4.3%|Stuffed animals to read to
35 11 4.3%Summer reading camp/ Program
36 1| 4.3%|Water table
37 1| 4.3%|Work out room
38 1| 4.3%NOT INTERESTED
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Friends Of Legal Library Society - Legal School Presentation Data Compilation Report - Groups
Grades 4 — 9 (62 responses)

List# #of v | % Response
1 28| 45.2%|l love books/ Reading
2 26| 41.9%|Reading for fun
3 21 33.9%|Socialize/ Community builder
4 19 30.6%il love Libraries
5 19] 30.6%|Not having to leave town/ Accessibility
3 18] 28.0%|Quiet study area/ Like the quiet
7 17| 27.4%iLots of books/ Shelves/ Organized
8 14| 22.6%|Place to hang out/ Youth Group
9 12| 19.4%|Taking books to bring home
10 10| 16.1%|Employment opportunities
11 8| 12.9%Able to go on weekends/summer
12 8] 12.9%|Computers/ Coding club/ Wi-fi
13 B 9.7%)Play club/ Games/ Video games
14 6| 9.7%Writing program/ Club
15 5/ 8.1%|Craft club/ Craft programs
16 5| 8.1%|Learning
17 5| 8.1%lLego club/ Building club/ Blocks
18 5| 8.1%{Math club
19 5  B.1%|Minecraft club
20 5  8.1%|Reading ciub
21 51 8.1%]|Robotics club
22 51 8.1%|Sports club /Sporis books
23 4] B6.5%Summer reading camp/ Program
24 3| 4.8%|Tables for DIY crafts/ Desks
25 3 4.8%|NOT INTERESTED
26 2| 3.2%Camfortable area/ Couches/ Carpet
27 2| 3.2%Volunteer opportunities
28 11 1.6%|Makerspace
29 1 1.6%|Research
30 1 1.6%|Story times
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Friends Of Legal Library Society - Legal School Presentation Data Compilation Report - Groups

Legal School (105 responses)

List# #ofv | % Response
1 33| 31.4%|Reading for fun
2 32| 30.5%|l love books/ Reading
3 27! 25.7%|Lots of books/ Shelves/ Organized
4 24| 22.9%|Socialize/ Community buiider
5 23| 21.9%] love Libraries
8 221 21.0%{Computers/ Coding club/ Wi-fi
7 22) 21.0%|Place to play
8 21| 20.0%|Comfortable area/ Couches/ Carpet
9 21| 20.0%|Lego club/ Building club/ Blocks
10 20| 19.0%|Book fairs /Books for sale
11 20 19.0%|Quiet study area/ Like the quiet
12 19! 18.0%]|Not having to leave town/ Accessibility
| 13 16| 15.2%(Tables for DIY crafts/ Desks
l 14 16| 15.2% Taking books to bring home
15 15 14.3% Place to hang out/ Youth Group
| 16 15| 14.3%Reading club
’ 17 13| 12.4%|Craft club/ Craft programs
18 13| 12.4%Play club/ Games/ Video games
i 19 12| 12.4%|Robotics club
; 20 12| 12.4%|Sports club /Sports books
21 11] 10.5%|Minacraft club
e 22 10;  9.5%|Math club
R 23 10|  9.5%/Summer reading camp/ Program
24 10| 9.5% Employment opportunities
; 25 9| 8.6%Able to go on weekends/summer
1 26 8| 7.6%|Learning
27 8| 7.6%Writing program/ Club
[ 28 7| 8.6%|Chapter books
j 29 7| 6.6%|Makerspace
30 5|  4.8%|Plants/ Garden
[ 31 50 4.8%|Story times
| 32 41 3.8%|Play room/ Toys
‘ 33 4| 3.8%|NOT INTERESTED
34 3| 2.9%|Bright pictures/ Bright lights
1 35 3| 2.9%Meeting rooms B
36 3| 2.9%Research
37 2|  1.9%Stuffed animals to read to
| 38 2| 1.9%Volunteer opportunities
1 39 1| 1.0%Can go with mom/ Family
40 1| 1.0%/Printers
! 41 11 1.0%{Water table
i 42 11 1.0%|Work out room

I Page 4 of 4




T

Friends Of Legal Library Society
Legal School Presentation March 21, 2018 — Data Report
Comments & Ideas

The grades I to 9 students of Legal School were given a presentation on the project being worked on by the
Friends Of Legal Library Society and participated in a brief discussion on the ypes of services and programs that
libravies can provide. The response was overwhelmingly positive and there was a conversation with each group about the
Dipes of things the students would like a library in Legal to include. The students were asked to write or draw what they
love about libraries, and the resulting comments have been gathered here for review. Please note that comments that were
solely in list form have been omitted from this report — see the full Data Compilation Report for more detailed resuits.
Comments have been edited for spelling errors only,

Grade | & 2 class

“It means reading to me and a craft club and building area.” (#11)

Grade 2 & 3 class

“People can research and practice reading, reading chubs, math clubs and just have fin reading,” (#22)

“I want a library that has sports in it.” (#23)

“I like it because it is quiet. I like buying books. I Jike Hbraries so much. T like it because the books are organized,” (#25)

“A place that people can read. What I would like to see Stephen King books and a computer for Fort Nite [a game].” (#26)
“Reading. I love quiet and researching. 1 thiok a library is a wonderful place to learn.” (#30)

“I don't want a library.” (#31) (No reason given.)

“They might have sports books and hockey books and a lot of McDavid books to make me go to the NHL.” (#33)

“It means you get to take books out, 1 love libraries because I love books.” (#36)

“I love about libraries is books to read.” (#39)

[What a library means to me:] “is 1 get to take out books and I can go there on weekends with my mom. Ipads, baby play center,
paint days, makerspace, meeting room, book fairs, summerciub, get authors to come read their books, pet day. Why [ would like a
baby play center is because my babysitter could take us there and the babies could play. Sports center, garden to read [in], fairy

garden day, plant day.” (#40)

“A library means that you get to read books and read more!” (#41)

Grades 4 to 9

“It doesn't really matter to me because 1 live outside of Legal and 1 would basically never go to the library and I don't read
anyways.” (#44)

“Great place to hang out and gef a job.” (#45)
“It is a nice and quiet place and place you can go volunteer and also work there, and a good place to hang out.” (#46)

“During Spring or Summer break you can just walk to the library and not have to go to Morinville just to get a book, it
would be a good place for people to study for exams and to socialize with other people.” (#47)

“It means that you can pick out books whenever you want and you can read any books.” (#48)

“} don't really think a library is necessary. It feels like a waste of money.” (#49)




“It would be nice because I like to read and it could be good for studying because it's quiet.” (#78)
“I think that a library is a place you can go to study, learn, read, and write.” (#79)

“It means that we d(_)n’t have to go all the way to Morinville to get books.” (#80)

“I like to pick out a book and sit down to relax and read a nice book.” (#81)

*“A library is important to me because I like reading and I enjoy the books.” (#82)

“Free wi-fi and books and stuff to do.” (#83)

“It would be & place to study for tests and read, or have some time alone. You could also have a really good learning environment.”
(#84)

“I think a library will be great in Legal because we will grow the town.” (#85)
“I'would like a library because it would be a quiet place to go do homework with my friends and get to take out books.” (#86)
“We won't have to drive to St. Albert to go to the library. It's fun to read.” (#87)

“Well, I think it would be good for Legal because 1 love to read and lots of people would like to go there. So I think it's a really
good idea!” (#88)

“Having a library in Legal would be super good, Kids can take out books, go in programs and have lots of fun activities. T would be
going there lots.” (#89)

“I would love to have a library in Legal it will help people communicate better. I love to read!” (#90)
“It means a lot to me because [ Tove reading books,” (#92)

“I like libraries because they are always quiet. And I love reading ioo because it makes me calm.” (#93)
“I love to read, my friends call me a book worm so I totally agree with the idea of putting a library in Legal.” (#94)
“1 love reading and picking out interesting books like comic books.” (#95)

“A place to read and find & good book.” (#95)

“You get to take out books and we get program things.” (#96)

“T would love a library.” (#98)

“T love reading, it makes me happy.” (#99)

“They are nice and quiet and awesome. You can read.” (#100)

“I love the books because you can get smart and if you're bored you can read.” (#101)

“I would like a fibrary so [ can go read in silence.” (#102)

“It means a lot to me. I would like to see it organized.” (#103)

“I agree to putting a library because I like to read and I could start reading more!™ (#104)

“I would like a public library because I love reading and stories.” (#105)




Legal School students were asked:

What does
a Ilbrary

‘inLegal
mean to
_you?

One third

of Legal School students
mentioned reading for fun
and their love of books.

2 dozen

pupils think a library is a great
place to socialize and would be a

community builder

»
1in5
think a comfortable seating area

will be an asset and would ke to
see a Lego/ blocks club.

nineteen

would appreciate a quiet place
to go to to read and to study
or finish homework.

1/4

envision a library with
lots of books and shelves.

22 percent

said "1 love libraries!"

twenty one%

want: computers
coding club
free Wi-Fi

as well as a place to play

Book fairs &
books for sale

are desired by 19% of the students
hoping to build their reading
material collections at home.

1 8% love the idea of'a IO Cal Iibl"a ry because it means it would
be aCCESSIblE tO all residents. Students overwhelmingly agreed

- L3 [
that Staylng n tOWﬂ for programs and services isa major

be nefit to this project.

AlLdala derived From (he TO5 vespouses reccived during presentmions done on Mareh 21, 2007 i Legal School, Please see Friends. OF Leanl Lileary Society (FOLES) Dadg
Compitation Reports or-oviging] vesponse slicets for mare infmamntion, Contet Diendsolegablibeneya gaagil.com Cor more information,

The students responded:

“It would be cool and good for the town.” (#67)-

“I think it would be a nice thing to have because
it would bring people of Legal together and 11 m
sure thera would be a ot of fun programs ta
participate in," (#68)

“Since a library is quilet, youcangothereto
* study for a test or you coutd go there to do

humework alse whenever you wanta huok .
you can go to a public library _thnl's coseto
- where you live. | think it would be great if you |
" guys opened i publlc lubrary, I think eueryone
would loveit," (#74) K

© LS vk and a nitty phr.n to hang ot wllll ynurlrlunﬂs
#He4a)'

' "My babysitter :ould talce us there.” (#40) -

I thlnk A ilhmryls a wnnﬂurrul pln(eln leam.‘

'l"lt means that we dnn't have to go all
fthe way to Mnrmwlle to’ gat buoks " (#
;BD)
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Axia Fibre Optic Cable in Legal

This map shows where the runs of fibre optic cable currently are within Legal. Buildings
outlined in red currently have fibre optic run right to them. The small yellow squares indicate
points fibre can be tied on to service new locations.
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Page A4, THE FREE PRESS, Morinvile/Gibbons, Albera, 780-939-3308, smail; mofinvilla@shaw.ca, www.cowleynewspapars.som, Tuesday, March 27, 2018

Group advocates for

by Amy Hibbard-Fiscock

The Town of Legal, situaled in rural Stur-
geon County, a mere 50 kilometres north of
Edmonion i3 & community rich in history
with French roots and an offieial bilingual
status and is proclaimed as “The Natipnal
Capital of French Murals™. But one thing
the town hag never had is & pubic library,
The last known altempt to creale one was in
July of 1983,

Legal is regarded as one of the "tewns on
the move" in terms of its increased focus on
the map of Aiberta. 2018 is set fo be focused
on rebranding, economic development and
growth. The newly formed Friends of Legal
Library Society (FOLLS) is 2 group of indi-
viduals that have come together follewing
the Legal Chamber of Cotamerce “What's
the Big Idea?’ event in early 2017 thal rosult-
ed in the idea of u library being a great
amenity for the towa. The members are
binding together to get resident interest and
support in hopes of successtully showing the
Tewn Council the many benefits of having a
community library resource, and how it ties
into the town's focus of moving forward this
year.

FOLLS members Yvonne Friesen (Viee
President) and Biame McCren {Trensurer)
paid a visit to Legal School on March 21st to
talk to the siudents sbout the benefits of
local tibraries, the type of programs they can
provide and what a library means to the chil-
dren, The greup thought this was an inferac-
tive way to get the children and youth of the
town to discuss ideas and have their opin-
ions heard. FOLLS President, Jenny Baril
suys, “in the past, Town Council was not in
favour of a library project but their focus
was primarily on books, A library s a
resoutce that is much greater than just books
— it i8 & community anchoring amenity that
draws Tesjdents in, offiers a variety of pro-
guams, a facility that’s not sports centered, a
sale piace for kids to go o after school, and
u place for techmology resources for those
that may not have them at honze,”

A public lthrary stems from a diverse
tunding poat. To gain
suppaort from Council
te utilize tax doflars
for the project, Coun-
cfl wili need 1o see
the support for the
project from its rosi-
dents.  The FOLLS
were invited lo pres-
ent &1 & town council
meeling a couple of
months ago.  They
had results from an
inttia] online survey
in which 100+ resi-
dents responded and
over 6f} of those took
the time to add com-
menls  explaining
why it would be hen-
eficial. They were
again  invited to
attend council meet-
ing on March 26th
where  representa-
tives of Moathern
Lights Library Sys-
tem (NLLS) present-
ed information to
coanci] on what serv-
fees they offer to 54
muynicipalities  and
Ihe benefis of having
the system to deliver
comprehensive and
cfficient library serv-
ices deross Alberta.
NLLS offers access
to a cembined lnven-
tory of materials and
services to enable
libraries to accom-
plish mote than they
vould on their own.
Bari! says, “follow-
ing s mesting, it is
important that resi-
dents whe support
the ides of a library
be heard. T strongly
encourage ihem to
contact councit mem-
bers, spread the word
to friends, #nd con-
tact FOLLS with any
questions they imay
bave.” The Socicty
was developed to
have neeess o more
grants to support the

CASH BACK
UP TO $15,000

3 ; T

ublic library in Legal

[l

On March 2184 (L-R) Legal Sohool Teacher Kathy Klessr and her students, discussed with Yvonne Friesen and Blaine
MeCrea (Vics President and Treasurer of the FOLLS, respactively) the ongoing profect to build support end creafe z fibrary

for the Town of Legal, The students were invited to provios insight as to what a library means o them, what it looks like and
what it has to offer. The FOLLS figured interactive sohool presentations was a fantastic way fo involve the entire community.

project in addition to governtnent funding
from the province, Town of Legal and Stur-
peon County.

The next step is for FGLLS to compile
numbers and Jotiers from supporis and cther
information on {ibraries, Municipal AfFairs
states that it is crucial to have the support of
Town Council Lo move forward. Withoui it,
Bari] says, “it’s nol impogsible, however, it

+'BAD CREDITv NO CREDIT
v+ REPOS  DIVORCE

/BANKRUPTCY

v NEGATIVE EQUITY
v+ CONSUMER PROPOSAL

v SELF EMPLOYED

e suitable. Residents who would like to see

would be much wore difficult.” With sup-
port, a bylaw would be passed to enable o
library board to he created and then applicn-
lions for funding can get underway. The
provinee provides start up costs and the first
step would be to gain access to a building,
Baril says that there are currently three
prime bulldings on Main Street that would

WE ACCEPT TRADES
IN ANY CONDITION

OVER 450 TRUCKS, CARS & SUV's

CONTACT TODD AND GET APPROVED TODAY!
CALL 780 885 2391 | www.freedomcradit.ca

CALL TODD!

EVERYONE

COMPETITIVE
INTEREST RATES

this project proceed ure enconraged to step
up and have their voices heard, and follow
the progress on the Pricads of Legal Library
facebook page. FOLLS meets on the 4th
Thursday cach month al 7pm al the Citadel
Contre. The next meeting is on Aprit 26th
and everyone is encouraged to attend for the
latest developments on this project.
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Letter: Legal looking to create a library — The Morinville News

Published Online Daily

MOMINVILLE

wiww NMorinuliteHews.com

180-800-3619
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il {Apr 25, 2018] Governments drep $15 mélllan for job wralning » PROVINGE

HOME > EDITORIAL & QPINION » tetter: Legal looking to create a Kbrary

Letter: Legal looking to create a library

@ Mar 25,2018 & admin & Editorlal & Oplnion, Legal, Lewters ¢ 1

[ 'am submitting this phato of the presenters from the newly created Friends Of Legal Library Sociaty
(FOLLS} at Legal Schenl discussing the benefits of local Hbraties, what kinds of programs a library can
provide, and what a librery means to the kids. On Wednesday morning, March 21, 2018 {L-R) Teacher
Kathy Kieser discussed with Yvonne Frigsen and 8laine McCrea (Vice President and Treasurer of the
FOLLS, respectively) the engolng preject to build support and create a tibrary for the towr of Legal,

The town of Legal has never had a public fibrary, and the last known atterpt to create one was in July
1883, before the availabllity of sarial media and internet campalgns that are helping to spread the word
today.

Resldents of Legal have been showlng an outpouring of positive support for the project in thelr answers
to the survey used to gauge interest. The FOLLS group decldad presentations at the schools and gatting
the children and youth of our town to discuss ideas and have their opinion heard and represented was
afantastic way to invoive the entire commuriity.

The ideafor a library in Legal came about from a project in early 2017 by the Legal Chamber of
Commerce called "What's The Big ldea?” The inltlative was to source ideas fram resldents oh how to
Inprove our town and find cut what resldents were interested In seeing In the communlity.

We as a group appreclate any support and exposure you are able to provide. Feel free to cantact us if
youl have any questlons or need more (rformation.

Thank you,

Blaine McCrea
Treasurer
Friends OF Legal Library Saciety

friendsoflegallibrary@gmail.com
Facehook Page: Friends Of Legal Likrary
Survey Link: https:/iwivw.surveymonkey.comerfY5X6van
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Northern Lights Library System

Services




Cataloguing

Donated items are catalogued for free.
Hot list and series and seasonal items take precedence over other items to be catalogued.

L ]
s Discounted purchases through Acquisitions.
Processing
s Al hard cover sleeves are laminated
« Books aver $12.00 have mactack protective covering applied
* AV materials are repackaged at the request of the libray
e [tems are shelf ready once received
LMAC

Three meetings held per year
Training session/workshop provided at each meeting upon request of the Chair
Meals are inctuded. Mileage is paid by the system.

Summer Reading Program

System coordinates and pays for summer reading entertainer for each library.

Each library can take advantage of a $75,00 subsidy for SRP materials. NLLS coordinates SRP
materials orders and supplementary materials.

NLLS hosts a Summer Reading Program workshop (usually in May) for programmers. A manual
is distributed at that meeting.

Promotional items received from vendors are distributed through van run.

NLLS Annual Conference

Held in September.
Chaice of multiple sessions with a variety of streams (Staff, Board Members, Councillors etc.)

Office Supplies and Computer Purchases (Bulk Buying)

Bulk purchasing available through BroDart, Gaylord, Grand and Toy, and Staples. The savings is
passed on to the libraries.
Not for profit/education discounts on compuiers and hardware.

Marketing

NLLS creates templates for library marketing, If printed at NLLS, it is done at cost.
Past online daily (facebook and Twitter)

Provides online access to brochures on databases, ete.

Consulting services availabie on marketing plans.




N

Access to 3.6 million items through TRAC,

Access to provincial wide borrowing through ME libraries.
5 Professional Librarians at HQ, additional staff with expertise in finance, acquisitions, shipping and

receiving and organization.

Boaok Allotment

e 52,15 per capita
¢ 100% of the book allotment can be used for outside purchases or purchase through our own
acquisitions for discounted purchases.

Headquarters Collection

s Programming Kits,

s Maker space Kits

« DVD/Blu-ray

e Large Print Collection
e Specialized Collection

e Music
s Audiobooks
e 3D printer

& 3 Mascot Bears (2 Black, 1 Polar}
e Virtual Reality Equipment
« 3 Computer laptop labs

Databases (36 total)

e Purchase e-resources on behalf of libraries. EBooks and Magazines

s Overdrive, Cloud library

e E-Resources fields to include: Business, Health and Wellness, Do it Yourself, Genealogy,
Language, Science, Literature, Teachers and Educator, Ebooks, Newspapers, Video and

Magazines.
[LL Shipping costs

s NLLS provides shipping cases for DVDs, blue bags, tubs for delivery.

s Library shipping tool through NLLS

s Libraries send their items via NLLS van run where in turn the items as shipped by system van
run. {two runs a weelk for high traffic libraries)

o Library cards, patron barcodes and date stickers are provided free,




[,

Consulting Services

All site visits are at no additional cost, Bih Services, IT and Public Services

Reference services and AAQ ({isting topics like annual reports, collection development, Polaris

program assistance, etc.)

Training

Library Manager Orientation — NLLS pays mileage and provides lunch
Polaris Training

Needs Assessment and Plan of Service workshaps

Board development workshops

Web Ex training — various topics on a needed basis

Mobile training lab available to loan out to member libraries

IT Services

Internet costs

NLLS covers costs for web site hosting which includes email accounts. Provision of a shared
internet feed with member libraries.

Office 365 and Deep Freeze provided.

Replacement program for CEDs and Fortigates

Unlimited in-house troubleshooting

Computer repair — if a loaner is available, it is sent out until the item is repaired

Help Desk for technology related support and assistance with technology repairs

Network support/maintenance
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